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I. AP-05 Executive Summary (24 CFR 91.200(c), 91.220(b)) 
 
Orange County’s Action Plan is the annual operational instrument of the County’s 2011-
2016 Consolidated Plan. This is the strategic plan for housing and community development 
programs. The Action Plan represents the official application to the U.S. Department of 
Housing and U rban Development (HUD) for the following federal entitlement programs: 
Community Development Block Grant (CDBG), HOME Investment Partnership Program 
(HOME) and the Emergency Solutions Grant (ESG). The 2015-2016 Action Plan represents 
the fifth and final fiscal year of the 2011-2016 Consolidated Plan and is effective October 1, 
2015 through September 30, 2016. 
 
Orange County anticipates receiving approximately $7,724,538 to pursue community 
development and housing activities as follows: 
 

• Community Development Block Grant (CDBG) - $5,457,115 
• HOME Investment Partnerships Program (HOME) - $1,790,668 
• Emergency Solutions Grants (ESG) - $476,755 

 
This year’s CDBG funding represents a $10 8,533 increase for the program over the 
previous (2014-2015) fiscal year funding allocation. CDBG is utilized for capital 
improvements, affordable housing, public service activities, and grant administration. Under 
the CDBG funding allocation, the amount spent on public service activities is limited to 15 
percent. Administration costs are limited to 20 percent of the total allocation.  
 
The HOME funding represents a $153, 670 decrease from the previous year’s funding 
allocation. Under the HOME program, the activities to be i mplemented include housing 
rehabilitation, tenant based rental assistance (TBRA), and hou sing activities under 
Community Housing Development Organizations (CHDOs). The HOME program may also 
be used for new housing construction and rental rehabilitation activities. 
 
Under the ESG program, the funding Orange County will receive represents a $54 ,230 
increase from last year’s allocation. ESG program funds will assist with shelter operating 
costs (including essential services), homeless prevention (including financial assistance and 
stabilization services), and rapid re-housing (including relocation assistance, financial 
assistance and stabilization services) for households at risk of homelessness. ESG activities 
target individuals and f amilies that meet the established definition of homeless, including 
those who are at risk of homelessness. This funding is designated for individuals and 
families with extremely low incomes. Unlike CDBG and HOME, ESG prevention and re-
housing activities assist individuals and families with gross incomes below 30 percent of the 
area’s median income (AMI) when they seek assistance. Incomes may reach, but may not 
exceed 30% of AMI during the period of assistance. 
 
CDBG and HOME grants are designed to assist very low, and low to moderate income 
persons (income up to 80 percent of the area’s median income). The County, however, 
designates its allocated funding under these grants primarily to local programs and activities 
that typically target low-income persons (income up to 50% of the area’s median income).  
 
Orange County’s Action Plan explains how federal funds are leveraged and also provides 
detailed information on eac h planned activity and its allocated funding for the grant year. 
The 2015-2016 Action Plan is leveraged by other federal and local programs such as the 
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Neighborhood Stabilization Program and the State Housing Initiative Program (SHIP). The 
Plan requires compliance with program certifications; these are included in Appendix A. 
 
By letter dated February 10, 2015, the U.S. Department of Housing and Urban Development 
informed Orange County of the allocations for fiscal year 2015-2016 for the Office of 
Community Planning and Development’s (CPD) formula programs. As previously 
mentioned, Orange County anticipates receiving a total of $7,724,538 in federal formula 
grant funding under the 2015-2016 Action Plan.  
 
The 2015-2016 Action Plan ALSO provides an opportunity to report on any substantial 
amendments to the programs covered by the Consolidated Plan. As stated in Orange 
County’s Citizen Participation Plan, a substantial amendment constitutes any change to a 
grant program that represents over 25% of the total grant allocation. At the time of 
preparation of 2015-2016 Action Plan, no modifications were anticipated. 
 
 

A. Goals, Objectives, and Outcomes 
 
The U.S. Department of Housing and U rban Development (HUD) requires each of the 
proposed projects and activities to be linked to a specific outcome, objective and a 
performance indicator. HUD has established a performance measurement system for 
formula grant programs to evaluate Orange County’s performance under each project and 
activity, through the specific outcomes that have been established in the Action Plan.  
 
During the 2015-2016 program year, Orange County anticipates meeting the following 
outcomes: 
 
 

• CDBG Project- Capital Improvements with eight (8) capital activities  to achieve the 
objective of a suitable living environment and the outcome of availability/accessibility 

• CDBG Project- Housing Rehabilitation with four (4) housing activities under the 
CDBG program to achieve the objective to provide decent affordable housing and 
the outcome of  affordability 

• CDBG Project- Public Services with fifteen (15) activities to achieve the objective of 
suitable living environment and the outcome of availability/accessibility 

• HOME Project- Rental Rehabilitation with one (1) activity to achieve the objective to 
provide decent housing and the outcome of affordability 

• HOME Project- CHDO Project with one(1) activity to achieve the objective to provide 
decent housing and the outcome of homeownership affordability 

• HOME Project- Tenant Based Rental Assistance with one (1) activity to achieve the 
objective to provide decent housing and achieve the outcome of affordability 

• ESG Project- Shelter Operations with four (4) activities to achieve the objective of 
creating a suitable living environment and the outcome of availability/ accessibility 

• ESG Project- Homeless Prevention with two (2) activities with the objective of 
creating a suitable living environment and the outcome of availability/ accessibility 

• ESG Project- Rapid Re-housing with one (1) activity with the objective of creating a 
suitable living environment and the outcome of availability/ accessibility 
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Specific information of the activities that will be undertaken in fiscal year 2015-2016 can be 
found in Section III: Action Plan Activities. Additionally, Orange County utilizes the 
Integrated Disbursement and Information System (IDIS); a real-time web-based application 
that provides tracking and reporting on all grant activities. IDIS provides timely performance 
information regarding goals and outcomes. Project data for Action Plan activities is included 
in Appendix C of the Action Plan. 
 

B. Evaluation of Past Performance 
 
Past performance is evaluated each year in Orange County’s Consolidated Performance 
and Evaluation Report (CAPER), the reporting tool that HUD utilizes to monitor and assess 
performance relating to each Action Plan under the Five Year Consolidated Plan. The 
CAPER focuses on hous ing and c ommunity development goals established in the 
Consolidated Plan and serves as a self-evaluation tool to examine specific accomplishments 
of the previous fiscal year. Orange County submits the CAPER to HUD f or review by 
December 30th of each year. The CAPER summarizes the accomplishments and outcomes 
for all activities implemented in the previous fiscal year’s Action Plan. 
 
CDBG has been the principal funding source for revitalization and capital improvements in 
low income areas of Orange County. Funding has been utilized for a range of infrastructure 
improvements including street paving, sidewalks, water and sewer improvements, parks, 
and neighborhood facilities. Additionally, CDBG has provided   publ ic services for seniors 
and disabled persons, mental health services for the homeless; after school care for 
homeless children, subsidized childcare and j ob training and pl acement programs. Most 
public service activities conducted under the current Consolidated Plan have generally met 
or exceeded established goals.  
 
CDBG is also used to preserve affordable housing stock through housing rehabilitation 
activities. The main housing activity under Orange County’s CDBG Program is housing 
rehabilitation for very low income homeowners. The last completed CAPER for FY 2013-
2014 reported a total of 1,597 individuals benefitting from CDBG funded public services, 
5,945 from capital improvement projects. In the past fiscal year, Orange County has 
invested $1,939,342 in single family housing rehabilitation projects in enterprise zones. 
 
A total of 22 housing units were rehabilitated with CDBG, including 67 owner-occupied units 
of elderly residents assisted with minor repairs through Seniors First HEART funded 
activities. Orange County provided lead based inspections to 11 low income households. 
 
Orange County, as a participating jurisdiction for the HOME program, has a g reat deal of 
flexibility in designing and managing the program. Under HOME, all activities are focused on 
affordable housing. Orange County uses HOME funding for the following:  

• Home repairs for elderly and disabled households 
• Down payment assistance 
• Tenant based rental assistance for seniors and the disabled 
• Rental housing or homeownership activities with Community Housing Development 

Organizations (CHDOs).  
 
The CAPER reported a total of 165 households benefitting from HOME tenant based rental 
assistance, and 77 ho useholds benefitting from rental housing rehabilitation activities 
through CHDO organizations.   
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The ESG Program has provided funding in Orange County to support activities aimed at 
assisting homeless households and individuals, and to prevent homelessness. These 
activities include shelter operations, homeless prevention, rapid re-housing and da ta 
collection through the Homeless Information Management System (HMIS). HMIS allows 
sub-grantees to manage client data and serves as a comprehensive tool for collection of the 
area’s homeless data. The CAPER for FY 2013-2014 reported that 968 persons were 
assisted with HUD’s ESG allocation of $347,731. 
 
Orange County has also set goals in its 2011-2016 Consolidated Plan to serve non-
homeless special needs populations. These are defined by HUD as elderly, frail elderly, 
severely mentally ill, developmentally disabled, physical disabled persons, and persons with 
drug addictions, individuals living with AIDS, and victims of domestic violence. Orange 
County also administers the Shelter plus Care (SPC) program, another source of funding 
directed to assist homeless persons with disabilities with subsidized housing and supportive 
services for an average of 80 clients. 
 
The 2011-2016 Consolidated Plan has established a multi-year goal of assisting 3,225 
persons with special needs. These populations are generally in the very low income 
category and at the highest risk of becoming homeless. The CAPER reported a total of 184 
disabled individuals served in FY 2013-2014.  
 
Orange County administers other federally funded programs under HUD’s Community 
Planning and Development oversight, such as the Neighborhood Stabilization Program 
(NSP). The County may also administer programs funded by the State of Florida, such as 
the State Housing Initiatives program (SHIP) when funds are available under this program. 
In Fiscal Year 2013-2014, SHIP funding assisted 48 hous eholds with down payment 
assistance to purchase homes. The NSP program allowed for the acquisition of foreclosed 
homes, demolition, rehabilitation and resale of housing to stabilize neighborhoods highly 
impacted by home foreclosures. The 2013-2014 CAPER reported a total of 94 NSP homes 
sold and assisted with financial incentives. Additionally, there were 66 foreclosed homes 
rehabilitated for sale on t he market to low and m oderate income buyers sold in 
neighborhoods impacted by foreclosures. A total of 13 additional homes were rehabilitated 
in a par tnership between Orange County and Habitat for Humanity. These programs 
combined have made a significant investment in neighborhoods highly impacted by 
foreclosures. 
 
Tracking and ev aluation of Orange County’s performance is an on going process that 
involves reviewing progress and performance through monthly subrecipient reports, on-site 
monitoring visits and m anagement of the IDIS system. To obtain more details about 
activities and past performance, Orange County residents and other interested parties can 
access the County’s 2011-2016 Consolidated Plan and the 2013-2014 CAPER, as well as 
previous years’ Action Plans, by visiting the County’s website at: 
http://www.ocfl.net/NeighborsHousing/CommunityDevelopment.aspx . 
 
 
  C. Summary of Citizen Participation and Consultation Process 
 
To encourage public participation in community development activities throughout the 
County, and i n keeping with HUD requirements, Orange County established a c itizen 
participation plan. The County utilizes a designated process based on this plan to determine 

http://www.ocfl.net/NeighborsHousing/CommunityDevelopment.aspx
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community development needs and t he activities that can address these needs through 
federally funded housing and community development programs. The agencies, groups and 
organizations that participated in the process are included in Tables 2-4 of the Action Plan. 
 
The process for the 2015-2016 Action Plan included input from the Community 
Development Advisory board, a Request for Applications (RFA) process for potential 
projects, three (3) technical assistance workshops, two (2) public notices, and a 30 -day 
public comment period from June 15, 2015 to July 15, 2015 that included a public hearing 
on June 17, 2015 to obtain comments on the proposed 2015-2016 Action Plan. 
 
Orange County citizens had the opportunity to comment on t he draft Action Plan prior to 
approval by the Orange County Mayor and the Board of County Commissioners.  A public 
notice to announce the proposed budget, availability of the Draft Action Plan and 
announcing the public comment period and date of the public hearing, was advertised in the 
Orlando Sentinel on Sunday, June 7, 2015 with the proposed Action Plan budget, an 
announcement of a public hearing and the 30- day period for public review and comment of 
the Action Plan. This year’s public hearing was held on June 17, 2015 at the Orange County 
Housing and Community Division and the comment period of availability was June 12, 2015 
to July 15, 2015.  
 
Public notices are also published in El Sentinel, the Spanish version of the local Orlando 
Sentinel which is available on Saturdays at no cost to the general public. Additionally, the 
Orange County Housing and Community Development Division employs full time bilingual 
staff who can assist Non-English speakers. The County provides access to all interested 
non- English speaking individuals. Should physically disabled, blind, speaking or hearing-
impaired persons express a desire to participate, appropriate measures are undertaken to 
accommodate those persons. Copies of the public notices are included in Exhibit B. 
 
Orange County’s Community Development Advisory Board (CDAB) serves as a liaison 
between the Board of County Commissioners, the Housing and Community Development 
Division, and Orange County residents.  Orange County’s six district commissioners appoint 
the CDAB members, giving priority consideration to persons residing in, or representing all 
the six (6) districts in Orange County.  In addition, Orange County’s Mayor appoints one at-
large member. Representatives serve a two-year term and may be reappointed.  The board 
usually convenes on a  monthly basis and m embers are also encouraged to attend 
scheduled neighborhood organization meetings and public hearings.  
 
CDAB members also assist in the development of the Action Plan by entertaining project 
presentations and pr oviding input and r ecommendations on ac tivities and projects to be 
funded. The CDAB approved the budget recommendations for the 2015-2016 Action Plan 
on May 13, 2015. 
 
The process of obtaining citizen input and pr eparing the Action Plan begins with the 
solicitation of proposals through the Request for Applications (RFA) process.  The RFA for 
2015-2016 was published in the Orlando Sentinel, a local newspaper of general circulation 
on Sunday, February 1, 2015. Applications are evaluated on a set of eligibility requirements 
and scored on a competitive basis. The RFA scoring criteria includes five main evaluation 
components: Project Description, Approach, Outcomes, Organizational Capacity, and 
Project Budget. 
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Three technical assistance workshops were conducted this year. On February 16, 2015, 
there were two workshops: a CDBG public services workshop at 9:00 am, followed by an 
ESG workshop. Another workshop for CDBG capital improvements and for housing projects 
was held on March 13, 2015. The audience included individuals and representatives from 
agencies and community groups interested in learning about and possibly submitting 
proposals under the CDBG and/or ESG programs.  
 
The Request for Applications (RFA) process to solicit projects is advertised each year in 
January or February. Viable projects and activities under each grant program are selected 
for funding at the conclusion of a competitive application process. Applicants may participate 
in technical assistance sessions that provide guidance and i nformation about the Action 
Plan and the project selection process. Funding availability is a critical factor in determining 
which projects will be funded on any given fiscal year.  
 

D.  Summary of Comments or Views  
 
Any comments received during the public hearing or during the 30-day review period, as 
well as subsequent responses are included in Appendix B of the Action Plan.    
 

E.  Summary of Comments or Views Not Accepted and Reasons for not 
accepting 

 
Any comments or views received but not accepted, and the reasons for not accepting the 
comments or views are included in Appendix B of the Action Plan.
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F. Lead and Responsible Agencies (PR-05 Lead and Responsible Agencies – 
91.200(b)) 
 
The following are the agencies/entities responsible for preparing the Consolidated Plan and 
those responsible for administration of each grant and funding source. 
 
 
Table 1: Responsible Agencies 
 
 
Agency  Role 

 
Name 

 
Department/Agency 

 
Lead Agency 

 
Orange County 

Housing and Community 
Development Division 

 
 
Narrative  
Orange County’s Housing and Community Development Division serves as the lead agency 
responsible for administering the programs covered by the 2011-2016 Consolidated Plan 
and this 2015-2016 Annual Action Plan, which includes CDBG, HOME, and ESG. 
 
Consolidated Plan Public Contact Information 
For questions regarding the 2015-2016 Annual Action Plan, please contact the Orange 
County Housing and Community Development Division at (407) 836-5150 or submit your 
comments to: 
 
Nancy Sharifi 
Program Manager 
Orange County Housing and Community Development 
525 E. South Street 
Orlando, Florida 32801 
Nancy.Sharifi@ocfl.net 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Nancy.Sharifi@ocfl.net
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G. Consultation (AP-10 Consultation – 91.100, 91.200(b), 91.215(l)) 
The following are some of the agencies, groups, organizations and others who participated 
in the 2015-2016 Action Plan process and consultations 
 
Table 2: Agencies, Groups and Organizations who participated in the consultation 
process 
Agency/Group/Organization Type Section of the Plan Addressed/ 

How it was consulted 
 

Community Legal Services of 
Mid-Florida 

 
Fair Housing 

Advocacy Agency 

Affirmatively Furthering Fair Housing/ 
Sponsorship and Planning of Regional 

Training Conference 
 

 
HSN/ Continuum of Care/ 
Coalition for the Homeless 

 
Homeless 
Agencies 

 
Homeless needs/ Participation in 

community meetings and consultation for 
the Action Plan 

 
Orange County Mental Health 

and Homeless Services 

 
Government 

 
Homeless Needs/Rapid Re-housing 

consultation 
 

Holden Heights Neighborhood 
Association 

 
Neighborhood 

Group 

 
Citizen Participation/ community needs 

and information exchange 
 

 
Pine Hills Council 

 
Neighborhood 

Group 

 
Citizen Participation/ community needs 

and information exchange 
 

 
Washington Park 

Neighborhood Association 

 
Neighborhood 

Group 

 
Citizen Participation/ community needs 

and information exchange 
 

 
South Apopka Community 

Association 

 
Neighborhood 

Group 

 
Citizen Participation/ community needs 

and information exchange 
 

 
Lake Mann 

Neighborhood Association 

 
Neighborhood 

Group 

 
Citizen Participation/ community needs 

and information exchange 
 

City of Winter Park Community 
Development 

 
Interlocal 

Cooperation/ 
Government 

 
Citizen Participation/ community needs 

and information exchange 

 
Orange County Neighborhood 

Services 

 
Government 

 
Community needs/Consultation 

 
Orlando Housing Authority 

 
PHA 

 
Community needs/Consultation 

 
 

Winter Park Housing Authority 
 

PHA 
 

Community needs/Consultation 
 

 
Pathways 

 
Nonprofit 

Organization 

 
Community needs/Consultation 

regarding special needs/mentally ill 
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Narrative   
Orange County consulted and coordinated with various public and private entities during the 
formulation of the 2015-2016 Action Plan. Most of the stakeholders are nonprofit 
organizations serving low income communities and individuals. To ensure quality of services 
and successful community revitalization, County staff engages with neighborhood and 
community organizations and has formed effective collaborations with other County 
departments to address our community needs. Orange County has a Division designated to 
address the mental health issues and service needs of the homeless under the Department 
of Health Services. Further, Orange County plans to continue to work with agencies that 
provide health care services for low income and hom eless individuals: Aspire and H ealth 
Care Center for the Homeless. These agencies have developed working partnerships with 
Orange County to address the behavioral, substance abuse and mental health needs of low 
income individuals, particularly homeless individuals. These activities address the 
requirements of (91.215(l)) of the Action Plan. In Fiscal Year 2015-2016, Orange County 
Housing and Community Development Division will continue to engage in the consultation 
process through a s eries of focus groups and community meetings in preparation for the 
next Five Year Consolidated Plan for 2016-2021. 
 
 
AP-10 Consultation  
 
The following are other local, regional, state or federal planning efforts considered when 
preparing the 2015-2016 Action Plan   
 
Table 3: Other local/regional/federal planning efforts considered 
 
Agency/Group/Organization 

 
Type 

 
Section of the Plan Addressed/ 
How it was consulted 

 
James Carras, Principal 
Carras Community Investment 
 
East Central Florida Regional 
Planning Council 

 
Regional  
Sustainable 
Communities 
Initiative 
 
 

 
Affirmatively Furthering Fair Housing/ 
Participation in community meeting 

 
Continuum of Care 

 
Homeless CoC 

Homeless needs/ Participation in 
community meetings and consultation for 
the Action Plan 

 
Homeless Services Network 

  
HMIS 

Homeless needs/ Participation in 
community meetings and consultation for 
the Action Plan 

 
Narrative 
Orange County works closely with other government agencies to implement strategies 
addressing affordable housing and par ticularly, homelessness. The consultation process 
also included the local Continuum of Care that serves the jurisdiction in allocating homeless 
funds including ESG funds. During Fiscal Year 2015-2016, Orange County plans to continue 
funding the Homeless Services Network (HSN) for the administration and operation of 
HMIS. Additionally, Orange County staff participates in committees and workgroups to 
address the needs and funding strategies of homeless programs. 
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H. Participation (AP-12 Participation  91.100, 91.200(b), 91.215(l)) 
The following section summarizes the citizen participation process and efforts made to 
broaden citizen participation for the 2015-2016 Action Plan.   
 
 
Table 4: Citizen Participation Outreach 
 
Mode of Outreach 

Target of 
Outreach 

  
Summary of response/comments 

  
Newspaper Ad  
Request for Projects 

  
Orange County 

citizens 
 

 
Ad published on Sunday, February 1, 
2015 announcing expected funding and 
request for project proposals 

  
Email Notifications 

 
Nonprofit 

organizations and 
neighborhood 

groups 

  
Email notifications were sent to our list of 
agencies announcing the expected 
funding and request for applications 
process 

 
Technical Assistance 
Sessions 

 
Nonprofit 

organizations and 
neighborhood 

groups 

 
On February 16, 2015, there were two 
workshops: a C DBG public services 
workshop followed by an ESG workshop. 
Another workshop for CDBG capital 
improvements and f or housing projects 
was held on March 13, 2015. 

 
Community Development 
Advisory Board 

 
Orange County 

citizens 

 
The CDAB represents the citizens of 
each district in Orange County. The 
CDAB makes recommendations and 
approves the Action Plan budget prior to 
submission to the Board of County 
Commissioners. 

 
Neighborhood Meetings 

 
Residents of low 

income areas 

 
Meetings held on 2/5/15, 2/26/15, 3/3/15, 
3/5/15, 3/11/15, 4/1/15 

 
Newspaper Ad for Public 
Hearing and Public Comment 
Period 
 

 
Orange County 

Citizens 

 
Ad published in the Orlando Sentinel on 
Sunday, June 7, 2015 announcing the 
Action Plan budget, public hearing date 
and the 30- day period for public review. 

 
Radio Talk Shows 
1440 AM 

 
Spanish Speaking 

audiences 

 
Four radio appearances in “Malula with 
the Community” talk show. Audiences 
asked question about housing programs 
and the need for affordable housing in 
our community. 

Orlando Public Library System  
Orange County  

Citizens 

 
Copies of Action Plan available for public 
comments. 

Community Events at Iglesia 
El Calvario, Faith Assembly, 
Orange County Library and 
Council on Aging 

 
Orange County 

Citizens 

 
Fair Housing information was distributed 
at various community events. Staff made 
presentations to a diverse audience. 
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II. RESOURCES AND OBJECTIVES 
 

A. Federal Resources  
Federal resources help leverage local housing and community development efforts in many 
ways. These collective efforts include volunteer work at homeless shelters, in-kind and 
financial contributions to local nonprofit organizations, working partnerships with local 
jurisdictions, and c ontracts awarded to private businesses. These contribute to the 
economic, affordable housing and community development environment in Orange County. 
A noteworthy example in the area of public services is the Community Coordinated Care for 
Children, which receives a match from the State of Florida equivalent to $6 dollars for each 
CDBG dollar. In the area of capital improvements, federal funds assist in the creation and 
retention of local construction jobs. In the construction and r emodeling sector, over 100 
small contractors participate in Orange County’s housing rehabilitation program. In addition, 
the Neighborhood Stabilization Program (NSP) continues to provide home ownership 
opportunities for local residents.  
Specific leverage information for each of the activities implemented in the 2015-2016      
Action Plan will be r eported in the Consolidated Annual Performance Evaluation Report 
(CAPER) in December 2015. 

 
  i. HUD Formula Grants 
Formula grant programs are noncompetitive awards based on a predetermined formula. 
These programs are sometimes referred to as entitlement grants. The 2015-2016 utilizes 
the following HUD Formula Grants: 
 

• Community Development Block Grant (CDBG) - $5,457,115 
• HOME Investment Partnerships Program (HOME) - $1,790,668 
• Emergency Solutions Grants (ESG) - $476,755 

 
Orange County does not anticipate receiving any program income for fiscal 2015-2016 from 
the above mentioned HUD formula grants. However, funding received under the 
Neighborhood Stabilization Program (NSP) will generate program income from the sale of 
homes. This income will be reported and utilized as is received. 
 

ii.  Housing Choice Voucher Program 
Orange County’s Housing and C ommunity Development Division administers a H ousing 
Choice Voucher Program (Section 8). This is a federally funded rental subsidy program, 
designed to help eligible low-income families to lease safe, decent, and affordable rental 
housing.  
 
Persons who qualify for assistance under the Housing Choice Voucher Program are issued 
a housing voucher and authorized to find a housing unit that meets the basic needs of the 
family.  The housing unit selected by the family must pass a Housing Quality Standards 
(HQS) inspection. The rent amount charged by the owner must meet a rent reasonableness 
test in comparison to similar housing units in the area.  Once these and other basic criteria 
have been met, the Housing and Community Development Division staff prepares a 
Housing Assistance Payments (HAP) contract on behalf of the family.  Under this contract 
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the Division agrees to make monthly rental subsidy payments to the landlord on behalf of 
the family. The amount of housing subsidy is the difference between the actual contract rent 
and the family’s portion of the rent as determined by HUD rules and regulations. To 
determine continued eligibility, the Division re-evaluates both the family and the housing unit 
annually.  
 
Program recipients can also receive additional assistance through the Family Self-
Sufficiency (FSS) program.  This is a v oluntary program that provides Housing Choice 
Voucher program participants with an opportunity to achieve economic independence.  The 
program provides a case manager who supports, monitors, and links FSS families to public 
and private resources in the community. Each participating family must sign a Contract of 
Participation that sets out its responsibilities and specific services to be provided through the 
program. Individual client action plans document the responsibilities each family must fulfill 
and sets specific, individual goals the family must meet to become self-sufficient. The 
designated head of household must participate in appropriate job training, education, and/or 
be employed during the term of the contract. In order to receive the contributions held in an 
escrow savings account for the program participant, the head o f household must 
successfully complete their contract.  For FY 2015-2016, Orange County estimates receiving 
$8,316,532 to manage approximately 1,220 vouchers, including our B=VASH and TPV, and 
about 738 portable vouchers.  
 

iii.  Shelter Plus Care (SPC) 
The current Shelter Plus Care program in Orange County (SPC 1), funded by HUD with 
federal dollars, provides rental housing assistance for hard-to-place homeless individuals 
with disabilities. Housing is provided in combination with support services funded from 
various sources, such as other Federal funds, and state, local and/or private sources. 
Eligible individuals typically include those with HIV/AIDS, serious mental illness, and chronic 
substance abuse problems. Appropriate services are offered to SPC participants, and these 
services are tailored to meet each individual’s needs. 
 
The goals of Orange County’s SPC Program are to assist homeless individuals by providing 
stable housing and support services, and to foster greater self-sufficiency and an i mproved 
quality of life for these clients. Eligible participants may come from emergency shelters, 
detoxification programs, crisis units, group homes, jails, and the streets. Orange County 
currently administers its SPC Program, which includes, but is not limited to, assessing 
candidates for eligibility, housing placement and case management.  
 
Housing units are community-based one-bedroom apartments, with one person in each unit. 
Each participant receives supportive services including mental health and substance abuse 
treatment and c ounseling sessions, life skills classes, transportation, food, clothing and 
referral to other specialized services designed to maintain each client’s housing stability. 
Shelter Plus Care does not provide funding for these services. Case managers conduct 
regular meetings with participants to develop a comprehensive case management plan and 
track progress with the intended goal of helping formerly chronically homeless individuals 
maintain permanent housing and reduce their use of “deep-end” community services and 
develop self-sufficiency.  
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Since the successful conclusion of the five year implementation period for each of the 
previous three grants (past grant year) HUD has adopted the automatic annual renewal of 
each of the three grants without the need for the County to compete for such funding in the 
future. All grants are now scheduled for total automatic one year renewals. This funding will 
be an ongoing stable source of assistance for these clients. A total of 81 formerly homeless 
clients are provided with safe and s table housing and w ith comprehensive wrap-around 
social services. 
 

iv.  Supportive Housing Program  
The Supportive Housing Program (SHP) is a federal program designated to the Orlando 
Metropolitan Statistical Area (MSA) for the purpose of developing supportive housing and 
associated services for homeless persons. Homeless individuals are provided with housing 
options, and assistance in becoming self-sufficient. Assistance is provided by the Homeless 
Services Network, the lead agency for SHP in Orange County.   
 
       v.  Ryan White Care Act and Other Funds 
The Ryan White Part (A) Program is a federally funded program for health and s ocial 
support services for persons with HIV/AIDS. Services funded under the grant are for care, 
not prevention. In Orange County contracts for services are administered by the City of 
Orlando with not for profit and government agencies. All services are provided on an 
outpatient basis and include: 
 

• Core Medical Services- Outpatient Ambulatory Medical Care (Health Services, 
Pharmaceutical Assistance, Medical Case Management, Oral Health Care, Mental 
Health Services and Substance Abuse Services) 

• Support Services- Food bank and nutritional supplements: Medical Transportation 
and Psychosocial Support. 

 
vi. Housing Opportunities for Persons with HIV/AIDS (HOPWA)  

Orange County does not directly administer any portion of the HOPWA funds provided by 
HUD for the area. Instead, the grant designated for the Orlando Metropolitan Area (MSA) 
and administered by the City of Orlando‘s Housing and Community Development 
Department.  
 
The annual HOPWA allocation from HUD for FY 2015- 2016 is $3,241,876. The following 
types of activities are funded with the HUD HOPWA Grant. 
 

• Short Term Rent, Mortgage and U tility Assistance to prevent homelessness of the 
individual or family 

• Tenant Based Rental Assistance 
• Permanent Housing Development and/or Placement 
• Facility Based Housing Operations Cost  
• Project Sponsor Administration 
• Grantee Administration (City of Orlando)  
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vii.  Neighborhood Stabilization Program 1 (NSP 1 and NSP 3) 

In July 21, 2010, the Wall Street Reform and Protection Act of 2010 appropriated $910 
million to states and units of local government for the redevelopment of abandoned and 
foreclosed properties. This funding is referred as the Neighborhood Stabilization Program 3 
(NSP3). Orange County was awarded $11.5 under NSP 3 to continue housing stabilization 
efforts in areas that have been highly impacted by foreclosures.     
 
While the program has not received new funding, Orange County utilizes the income 
received from the sale of the homes to reinvest in the NSP program. In 2015-2016 Orange 
County anticipates purchasing and/or rehabilitating 25 single family homes in designated 
target areas. 
 
Table 5 provides information about Orange County’s distribution of federal funds for 
affordable housing and non-housing activities for FY 2015-2016. 
 
Table 5:  Expected Resources- Priority Table 

Priority 
CDBG 
 

HOME 
 

ESG 
 

Shelter 
Plus 
Care 
& SHP 

NSP 
 

 
Section 

8 
 

Total 
Funds 

Affordable 
Housing 1,925,496 $1,669,228 0 0 

No 
new 

funds 
$8,316,532 $11,759,263 

Homelessness 

Included 
In public 
Services 
And CIPs 

0  476,755   632,016 0 0 $ 878,265 

Public 
Services   818,500 0 0 0 0 0 $ 818,500 

Capital 
Improvements 1,621,696 0 0 0 0 0 $1,621,696 

Administration 1,091,423 $121,440 0    43,341 0 Included in 
total above $1,212,863 

Total: $5,457,115 $1,790,668 $ 476,755 $ 675,357 
 
0 
 

$8,316,532 $16,502,717 
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B.  Other Resources 

 
This section discusses other programs or non-federal resources that Orange County 
expects to receive and/or administer during fiscal year 2015-2016.  These programs also 
address the needs that have been identified in the Consolidated Plan. 
 
The Weatherization Assistance Program (WAP) promotes energy conservation in Orange 
County and is designed to assist low-income customers with minor repairs to help reduce 
high utility cost.  The program also serves families who are disabled, elderly, or who have 
small children in the home. Qualified homes are inspected, and low cost repairs are installed 
to ensure energy efficiency. These repairs include weather-stripping, caulking, replacing 
windows, doors, insulation, heating/cooling units, and o ther minor repairs. During 2015-
2016, the Weatherization Assistance Program will be adm inistered by Family Services, 
another County Division, which is engaged in administering various sources of local and 
other revenue dollars in the County.   
 
The State Housing Initiatives Partnership Program (SHIP) provides funds to Orange County 
(and other local governments) as an i ncentive to create partnerships that produce and 
preserve affordable homeownership and multi-family housing. The program was designed to 
serve very low, low and moderate income families. For fiscal year 2015-2016, Orange 
County anticipates receiving $4,855,191 million in SHIP funds. A similar amount anticipated 
for each of the following two years. In 2015-2016, most of the SHIP funding received will be 
allocated for home ownership related assistance, such as: 

• Down Payment Assistance - $1.5 million to assist 95 households 
• Owner Occupied Housing Rehabilitation - $1.2 million to assist 20 units 
• Special Needs Housing - $400,000 to assist 10 units for very low income and 5 units 

for low income special needs households   
• Impact Fee Development Subsidies - $500,000 for new construction of 50 units for 

low to moderate income households 
• New multi-family construction - $400,000 to help create 100 units for very low and 

low income households 
 
SHIP Administration costs are capped at 10%. Orange County anticipates utilizing $330,191 
(6.80%) for its SHIP administration costs. Administration dollars from Program Income are 
estimated at $25,000 (0.51%) and $100, 000 (2.06%) is proposed for Home Ownership 
Counseling. 
 
The Neighborhood Services Division operates the Neighborhood Pride Grants program 
utilizes General Revenue funds to improve the physical and s ocial infrastructure of 
neighborhoods in Orange County. The program is based on a neighborhood’s demonstrated 
physical and f inancial need. Grants up t o a maximum of $20,000 are provided to help 
organizations revitalize and preserve their neighborhoods. Funds assist with entranceway 
improvements, signage, fence, landscaping and irrigation and s imilar projects that are 
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visible and f or public use. The program is supported by a volunteer board and is but one 
component of ongoing efforts to revitalize and improve neighborhoods. 
 
In addition to public service funding made possible with CDBG funds, Orange County also 
directs funding through the Citizens Review Panel (CRP) for Human Services. Each year the 
CRP Advisory Board makes funding recommendations to the Orange County Board of 
County Commissioners concerning the disbursement of funds from county general revenue 
resources to various local nonprofit agencies.   
 

C.  Annual Goals and Objectives (91.420, 91.220 (c) (3) & (e) 
 
Each of the Action Plan activities must meet at least one of the three (3) Consolidated Plan 
statutory objectives:  
 

1. Providing decent and affordable housing,  
2. Creating a suitable living environment, and/or  
3. Expanding economic opportunities  

 
HUD requires that performance in the use of grant funds be measured and expects use of a 
standardized performance measurement system for community planning and development 
(CPD) formula grant programs. HUD’s Outcome Performance measurement system offers 
three possible objectives for each activity based on broad statutory purposes for CPD 
programs. The three columns identified in the tables as “HUD Outcome,” “HUD Specific 
Objective,” and “HUD Performance Indicator” corresponds to HUD’s reporting requirements. 
 
Table 6 lists all the projects and strategies under each grant program, specifying the “HUD 
Objective/Outcome,” “HUD Specific Objective,” and “HUD Performance Indicators” used for 
HUD reporting requirements. Further details about the projects are provided in the narrative 
descriptions under each grant program.   
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III. ACTION PLAN ACTIVITIES TO BE UNDERTAKEN  
 
The following budget provides a s ummary of the funding allocations for each of the 
federal programs and the specific activities that will be implemented during FY 2015-
2016. 
 

2015-2016 ACTION PLAN BUDGET 
COMMUNITY DEVELOPMENT BLOCK GRANT 

 
Capital Improvement Projects 
Aspire Health Partners      $  198,573 
Beta Center        $    21,780 
Center for Independent Living     $    86,900 
Harbor House of Central Florida      $  719,887 
Jewish Community Center      $  153,177 
Life Concepts (dba Quest)      $    72,555 
North Lake Mann Sidewalks- Design     $  150,000 
Primrose Center       $  218,824 
Subtotal CIP Projects      $1,621,696 
 
Public Service Activities 
Aspire Health Partners      $    58,000 
Beta Center        $    25,000 
Boys and Girls Clubs of Central Florida     $    38,000 
Center for Independent Living in Central Florida   $    35,000 
Coalition for the Homeless of Central Florida   $    45,000 
Community Coordinated Care for Children     $  186,000 
Covenant House Florida.      $    35,000 
Harbor House of Central Florida       $    40,000 
Health Care Center for the Homeless    $    60,000 
Jewish Family Services of Greater Orlando     $    48,000 
Lighthouse of Central Florida      $    37,500 
Life Concepts (dba Quest)        $    48,000 
Primrose Center        $    33,000 
Second Harvest Food Bank      $    20,000 
Seniors First, Inc. (Meals on Wheels)    $  110,000 
 Subtotal Public Services     $  818,500 
 
Housing Activities 
Housing Rehabilitation Administration    $   492,826 
Housing Rehabilitation Projects     $   932,670 
Lead-based Paint Hazard Program     $   100,000 
Seniors First (H.E.A.R.T. Program)     $   400,000 
 Subtotal Housing Activities     $ 1,925,496 
 
CDBG Administration  
(Includes $20,000 for Fair Housing activities)   $ 1,091,423 
 
   TOTAL CDBG BUDGET   $ 5,457,115 
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EMERGENCY SOLUTIONS GRANT 
  

Emergency Shelter Operations 
Coalition for the Homeless of Central Florida    $ 115,746 
Covenant House Florida       $   40,000 
Family Promise of Greater Orlando       $   44,000 
Harbor House of Central Florida, Inc.     $   52,000 
 Subtotal Shelter Operations     $ 251,746 
 
Homeless Prevention 
Salvation Army       $    36,000 
Heart of Florida United Way      $  108,195 
  Subtotal Homeless Prevention   $ 144,195 
 
Rapid Re-Housing 
Heart of Florida United Way      $   70,814 
  Subtotal Rapid Re-Housing    $   70,814 
 
Homeless Management Information Systems
Homeless Services Network 
 
                                                                             
  Subtotal HMIS     $   10,000 
 
ESG Administration       $       0 
 
   TOTAL ESG BUDGET   $ 476,755 
 
 

HOME INVESTMENT PARTNERSHIP PROGRAM 
  

Community Housing Development Organizations   $    308,600 
Homeowners Housing Rehabilitation Projects    $    200,000  
Rental Rehabilitation Projects     $    160,000  
Tenant Based Rental Assistance     $ 1,000,628 
Program Administration      $    121,440  
 
   TOTAL HOME BUDGET   $ 1,790,668  
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A. Community Development Block Grant Program (CDBG)  
 

i. Projects Summary 
 

The CDBG program requires that each activity proposed in the Action Plan meets one 
of three statutory goals or national objectives: 

 
• To benefit low and moderate-income persons 
• To eliminate slum and/or blight 
• To address an urgent need. 

 
The CDBG allocation of $5,457,115 will fund projects that address the strategies 
identified in the 2011-2016 Consolidated Plan. Table 7 summarizes the CDBG projects 
planned for FY 2015-2016. 

 
 
Table 7: CDBG Projects Summary 
 

Project Name Target Area Goals Needs 
Addressed 

Funding  

Capital 
Improvement 
Projects (CIP)- 
Neighborhood 
Facilities   

Qualified low 
income areas 

Improve quality of 
life of low income 
neighborhoods 

Neighborhood 
Improvements 

  
$150,000 

 
CIP- Public 
Facilities 

 
Countywide 

 
Increase access to 

public facilities 

 
Improve public 

facilities 

 
$1,471,696 

 
 

 
Public Services 

 
Countywide 

 
Provide social 

services to benefit 
low income 

persons 

 
Public Services 

 
$ 818,500 

 

 
Housing 
Rehabilitation 
Activities 

 
Countywide 

 
Provide decent 

affordable housing 

 
Preservation of 

affordable 
housing stock 

 

 
$1,091,423 

Fair Housing 
(Administration) 

Countywide Affirmatively 
Further Fair 

Housing 

Fair Housing 
Outreach 

$  20,000 
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ii. Project Information and Activities 

 
Capital Improvement Projects planned for FY 2015-2016 include neighborhood 
improvements and improvements or construction of public facilities.  Some major Capital 
Improvement projects may extend over several program years, due to the scope of work, 
prior to full completion. It is anticipated, however, that most of the projects described 
above will be completed within Fiscal Year 2015-2016.  
 
Public service activities funded by CDBG cannot exceed fifteen percent (15%) of the 
total grant allocation. For fiscal year 2015-2016, public service funding comes in at just 
under 15% of the total grant allocation (14.9%). Public service activities for 2015-2016 
must meet one of the public service priorities identified in the 2011-2016 Five Year 
Consolidated Plan. These priorities are: 
 

• Job Training and Placement 
• Anti-poverty services (subsidized child care for low income working 

parents, case management with emergency financial assistance, etc.) 
• Services for Limited Clientele (These are clients that are presumed to be 

low income, such as battered or abused spouses, persons with disabilities, 
and homeless persons.) 

 
The 2015-2016 Annual Action Plan will continue to address affordable housing activities 
that include preservation and r ehabilitation of affordable housing. Most activities will 
benefit senior citizens and v ery low income families. Orange County’s Housing 
Rehabilitation Program provides minor repairs up to a maximum of $20,000 per unit, and 
substantial repairs up to $75,000 per unit. Regulations require that homeowners who are 
seeking housing rehabilitation assistance must first meet federal household income 
guidelines. Orange County’s housing rehabilitation program assists households that earn 
up to 50 percent of the area median income.  Additionally, Orange County will assist with 
water/sewer connection fees for qualified low income households for projects addressing 
health hazards and redevelopment issues in collaboration with Orange County Utilities 
Department. 
 
During FY 2015-2016, Orange County will continue its partnership with Seniors First, the 
agency which conducts the Helping Elders Attain Repairs Today (H.E.A.R.T.) program. 
This fiscal year, funding will be provided to address the ongoing need for minor home 
repairs for Orange County’s seniors, aimed at preserving their homes, and conserving 
energy to reduce costs.  
 
A total of $1,091,423 has been al located for CDBG program administration (Activity 
2015-28). This includes an allocation of $20,000 for Fair Housing Activities. Funding for 
Administration represents twenty percent (20%) of the total CDBG budget allocation.  
 
Table 8 lists the CDBG the projects and activities that will be funded in FY 2015-2016 
with a description of the goals and needs supported and expected outcomes.  
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Table 8:  CDBG Projects Information and Activities 

Projects and 
Activity Name 

Project 
Number Project Information  

Goals 
Supported / 

Needs 
Addressed 

 

Funding   

CIP- Aspire Health 
Partners 2015-01 

 
Construction of a three-bedroom 
supportive transitional housing facility 
for homeless with substance abuse.  
 

 
Public facilities/ 

Substance 
Abuse 

Treatment 
   
 

 
$ 198,573 

 
 

CIP- BETA Center 2015-02 

 
Replacement of 5 Air Conditioning 
units at a transitional housing facility 
for pregnant homeless teens. 

 

 
Public facilities/ 
Homeless Youth 

 
$ 21,780 

CIP- Center for 
Independent Living 2015-03 

 
Roof replacement and bathroom 
renovations at a services facility for 
persons with disabilities. 

 

 
Public facilities/ 

Job Training  
 

$ 86,900 
 

CIP- Harbor House 2015-04 

 
Multi-year project. Additional funding 
towards the construction of a 104-bed 
shelter facility for victims of domestic 
abuse. 

 
Public facilities/ 

Victims of Abuse 
 

$ 719,887 

CIP- Jewish Family 
 Services 2015-05 

Improvements to a public facility that 
provides services to low income 
clients.  ADA improvements to the 
building entrance, replacement of 
septic tank and replacement of a/c 
units. 

 

 
 

Public 
facilities/Anti-

Poverty 
$ 153,177 

CIP- Life Concepts 
(dba Quest 2015-06 

 
Roof replacement and ADA 
renovations for restrooms at a job and 
life skills training facility for persons 
with disabilities. 
 

 
Public 

facilities/Job 
Training  

 

$ 72,555 

 
CIP- North Lake 
Mann- sidewalk 
design 

2015-07 

 
Design of sidewalks for a low income 
community 
 

 
Neighborhood 
Improvements $ 150,000 

CIP- Primrose 
Center 2015-08 

 
Flooring replacement at various 
buildings at a training facility for 
severely disabled adults 

 

 
Public 

Facilities/Job 
Training 

 

 
$ 218,824 

 

 
Sub-Total Capital Improvement Projects  

  
$ 1,621,696 
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Projects and 
Activity Name 

Project 
Number  

 
Project Information 

Goals 
Supported / 
Needs 
Addressed 

Funding  

Public Services 
(PS)- Aspire Health 
Partners 

2015-09 

 
Comprehensive substance abuse 
treatment and childcare services for 3 
indigent/homeless women with 
children. 

 
Public Services/ 
Special Needs $ 58,000 

PS- Beta Center 

 
 

2015-10 

 
Case management and parenting 
training for 20 homeless youth or low 
income pregnant teens. 

 
Public Services 

/Homeless 
Youth  

$ 25,000 

 
PS-Boys & Girls 
Club of Central 
Florida 

 
2015-11 Child care and after school programs 

for 76 homeless children at Coalition 
for the Homeless of Central Florida. 

 
Public Services/ 

Homeless 
Youth 

$ 38,000 

 
PS- Center for 
Independent Living 
 

 
2015-12 Employment training to assist 40 

adults and youth with disabilities 
seeking work experience. 

 
Public Services/ 
Special Needs $ 35,000 

 
PS- Coalition for the 
Homeless/ Center 
for Women and 
Families 

 
2015-13 

Case management and support 
services to 185 homeless adults to 
enable them to seek jobs, permanent 
housing, medical care and other 
assistance. 

 
Public Services/ 

Homeless $ 45,000 

 
PS-Community 
Coordinated Care 
for Children 

 
2015-14 Public Services- child care subsidies 

for 60 unduplicated children 

 
Public Services/ 

Youth $ 186,000 

PS- Covenant 
House 

 
2015-15 

Public Services- case management 
for  35 homeless youth at its 
emergency shelter facility 
 

 
Public Services/ 

Homeless $ 35,000 

PS- Harbor House 

 
2015-16 Payments for operations costs  at 

shelter facility to assist  to 345 victims 
of abuse 

 
Public Services/ 

Homeless 
 

$ 40,000 

 
PS- Health Care 
Center for Homeless 

 
2015-17 Mental and substance abuse health 

services for 240 homeless and low 
income persons.  

 
Public Services/ 

Homeless 
 

$ 60,000 

 
PS- Jewish Family 
Services of Greater 
Orlando 

 
2015-18 Financial counseling and emergency 

crisis intervention to 31 individuals 

 
Public Services/ 

Anti-Poverty $ 48,000 

 
PS- Lighthouse 
 

 
2015-19 Job skills and placement for 25 

visually impaired low income 
individuals 

 
Public Services/ 
Special Needs 

 

$ 37,500 

PS- Life Concepts 
dba Quest 

 
 

2015-20 

 
Coaching and supportive services for 
42 persons with disabilities to help 
them acquire independent living skills. 
 

 
Public Services/ 
Special Needs $ 48,000 
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Projects and 
Activity Name 

Project 
Number Project Information  

Goals 
Supported / 

Needs 
Addressed 

 

Funding   

PS- Primrose 

 
2015-21 

Public Services - employability skills 
and job placement for 24 severely 
disabled adults.  
 

 
Public Services/ 
Special Needs $ 33,000 

PS- Second Harvest 
Food Bank 

 
2015-22 

Public Services - culinary training to 9 
homeless or unemployed low income 
adults. 
 

 
Public Services/ 

Anti-Poverty $ 20,000 

PS- Seniors First 
(Meals on Wheels) 

 
2015-23 

Public Services – preparation and 
delivery of daily meals to 112 
homebound, frail, elderly persons 
 

 
Public Services/ 
Special Needs $ 110,000 

Sub-Total Public Services 
  

$ 818,500 
 

Projects and 
Activity Name 

Project 
Number 

  
Project Information 

Goals 
Supported / 

Needs 
Addressed 

Funding 
Allocation 

 
Housing 
Rehabilitation- 
Administration 

2015-24 Delivery of services associated to 
housing rehabilitation programs 

 
Housing $ 492,826 

 
Housing 
Rehabilitation- 
Projects  
 

2015-25 

Rehabilitation of single family homes 
of 20 low income homeowners. Funds 
may use to connect qualified low 
income families to water and address 
plumbing and sanitary issues in 
qualified areas. 

 
 

Housing $ 932,670 

Lead-based Paint 
Hazard Program 2015-26 

 
Housing- Inspections and abatement 
(if needed) of lead based paint 
hazards in homes of 20 low income 
homeowners 

 
Housing 

$ 100,000 

 
Housing 
Rehabilitation -
Seniors First 
H.E.A.R.T. Program 

2015-27 
Housing- Minor repairs program to 
assist 60 frail and elderly 
homeowners 

 
 

Housing $ 400,000 

Sub-Total Housing Activities  
 

$ 1,925,496 

CDBG Administration 2015-28 Administration – Planning and 
administration of grant programs $ 1,091,423 

Total CDBG Program  $ 5,457,115 
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B. HOME Investment Partnership Program (HOME) 

 
i. Projects Summary 

 
In fiscal year 2015-2016, Orange County will receive $1,790,668 in HOME funds to 
address eligible housing activities as required by the HOME final rule 24 CFR Part 92. 
According to the HOME rule, Participating Jurisdictions (PJs), such as Orange County, 
must provide a 25 per cent non-Federal match for eligible HOME activities (minus 
administration costs).  

 
Orange County will continue to use State Housing Initiative Program (SHIP) funds to 
provide the match needed for its allocation of HOME funding. Orange County expects 
to receive $ 4.8 million in SHIP funds for 2015-16. The County anticipates receiving 
the same amount for two additional years. 

 
   Table 9 l ists the HOME projects and activities that are planned for Fiscal Year 2015-

2016: 
 

Table 9:   HOME Projects Summary   

Projects and 
Activity Name 

Project 
Number Project Information  

Goals 
Supported / 

Needs 
Addressed 

 

Funding  

 CHDO-  
Affordable 
Single Family 
construction 

2015-38 

 
Funds to assist with the construction of 
5 affordable single family units. Single 
family housing construction activities 
will be performed by a certified CHDO.  
 

 
Provide decent 

affordable 
housing/ 

Affordable 
homeownership 

$308,600 

Rehabilitation-  
Single Family 
Homeowners 
Housing 
Rehabilitation 

2015-39 

 
This activity will deliver rehabilitation 
services to 10 low income homeowners. 
The activity is implemented by Orange 
County’s HCD staff. 
 

 
Provide decent 

affordable 
housing/ 

Affordable 
homeownership 

 
 

$ 200,000  
 

Rehabilitation- 
Rental 
Rehabilitation 

2015-40 

  
This activity will leverage the creation of 
6 affordable rental housing units. The 
activity implemented by a qu alified 
housing development organization. 
 

 
Provide decent 

affordable 
housing/ 

Affordable rental 
housing 

 
 

$160,000 

Rental 
Assistance- 
Tenant Based 
Rental 
Assistance 
Program (TBRA) 

2015-41 

This activity will provide rental subsidies 
to 225 qu alified disabled, elderly or 
homeless individuals. This activity is 
implemented by Orange County’s 
Section 8 program. 
 

Provide decent 
affordable 
housing/ 

Affordable rental 
housing 

 
 

$ 1,000,628 
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Projects and 
Activity Name 

Project 
Number Project Information  

Goals 
Supported / 

Needs 
Addressed 

 

Funding  

Administration  
 2015-42 This activity provides funding for the 

administration of the HOME program. 

 
 

N/A 

 
 

$ 121,440 
 
 

 
HOME Projects  

  
$ 1,790,688 

 
 

 
ii. HOME Projects Information and Activities 

 
HOME funds are used for affordable housing activities. Under the HOME program, the 
County must designate at least 15% of its HOME allocation for projects owned or 
developed by CHDOs. For FY 2015-2016 a t otal of $308,600 has been allocated for 
CHDO projects.  Orange County has a track record of creating affordable rental housing 
units with CHDOs and it will begin developing new single family affordable housing for 
homeownership using HOME CHDO funds in FY 2015-2016. The project will help to 
expand homeownership opportunities for five (5) low income families.   
 
Community Housing Development Organizations (CHDOs) are organizations involved in 
the development of affordable housing units. They receive a special designation based 
on their experience, composition and nonprofit status. Prior to funding a CHDO project, 
an organization must update their qualification status with Orange County.  O range 
County works with qualified CHDOs that meet the following minimum HUD 
requirements: 
 

• History of developing affordable housing with financial accountability; 
• Minimum of one year experience in developing affordable housing; 
• Evidence that the agency is not controlled by a public or for-profit entity; 
• A board of directors that reflects the community, specifically a minimum of one 

third low-income members with no public sector control; 
• Demonstrated capacity and financial accountability; and, 
• Status as a 501 (C) (3) or 501 (C) (4) designation.  

 
In Orange County, all CHDOs are required to leverage HOME funds with local and/or 
private resources.  For  each CHDO project, Orange County enters into a developer’s 
agreement with the CHDO that includes all of the Federal rules, land use restrictions, 
and long-term affordability requirements.  
 
During FY 2015-2016, Orange County will continue to provide homeowners rehabilitation 
services with a H OME allocation of $200,000. The goal is to assist 10 low income 
homeowners.   
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To address the need for affordable rental housing, HOME funds will be used to leverage 
affordable rental housing projects. Projects must meet HOME occupancy guidelines by 
low income households. Since funding is limited, HOME funds are usually used to 
leverage other funding sources in affordable rental housing projects. A total of $160,000 
in HOME funds has been designated for rental housing with a goal of creating six (6) 
HOME affordable rental units.   
 
Orange County plans to assist disabled, elderly or homeless individuals with tenant 
based rental assistance. This activity will be funded at $1,000,628 to serve 
approximately 225 very low and low income households. 
 
A total of $121,440 or 6.7% of the total HOME allocation will be used for Administration.  
This funding is used for planning, program administration, and project monitoring for all 
HOME funded activities. Any program income received from HOME activities will be 
reprogrammed to other eligible activities in need of resources. However, Orange County 
does not anticipate receiving any program income from HOME activities. 
 
 

iii. HOME Recapture Provisions 
 

When applicable, Orange County shall recapture HOME funds in HOME assisted unit 
when the unit fails to meet the affordability standards set forth in the HOME agreement. If 
a HOME funded property or any interest in it is sold, rented, refinanced, conveyed, or 
transferred, the HOME investment in the property shall be recaptured.  
 
The amount to be recaptured shall be subject to the stipulations of the HOME agreement 
or the available net sales proceeds. Recapture provisions pursuant to 24 C FR 92.254 
include any HOME funds for construction, down payment assistance and/or closing costs. 

 
When HOME funds are used for homeownership activities, recapture provisions will be 
enforced in the deed and through a promissory note. Circumstances in which the assisted 
unit will be subject to recapture of funds include when an assisted single family home does 
not continue to be t he principal residence of the family (i.e. if the property is rented) or 
when the property is sold. The amount of assistance provided shall be recaptured by 
Orange County in full upon default. The amount of HOME funds subject to recapture is 
based on t he amount of assistance identified in the note and deed t hat enabled the 
homebuyer to purchase the unit. HOME funds may be f orgiven contingent upon t he 
amount per unit subsidy received, with a minimum affordability period of five (5) years. 
In the event of a foreclosure, short sale, or transfer in lieu of foreclosure, HOME funds will 
be recapture from the net proceeds of the sale or if there are no pr oceeds from the 
foreclosure, repayment is not required and H OME requirements are considered to be 
satisfied.  
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C. Emergency Solutions Grant Program (ESG) 
 

i. Projects Summary 
 
Orange County will receive a total of $476,755 in ESG funds during FY 2015-2016 and 
will award these funds to six agencies. Approximately $251,746 (53%) of the total 
allocation has been budg eted for shelter operations and es sential services, $144,195 
(30%) for homelessness prevention, and $70,814(15%) for rapid re-housing assistance 
and $10,000 (2%) for maintenance, training and management of HMIS. 
 
Match requirements are included in the ESG regulations (24 CFR Part 576). A recipient 
jurisdiction must ensure there is a match for all ESG dollars provided, and may do so by 
requiring its subrecipients to provide a match equal to 100% of the value of their 
individual allocation. Accordingly, Orange County requests an el igible match from 
subrecipient agencies that is equal in value to the amount of funding received. The 
County will review each match to determine eligibility. 
 
Table 10 below lists ESG projects that will be funded during FY 2015-2016. 
 

Table 10:  ESG Projects Summary 

Project Number 2015-29 Emergency Shelter Operations 

Activities  Funding Description 

Coalition for the 
Homeless $ 115,746  

Operations and Essential 
Services- Costs for operating, 
maintaining, and repairing a 
facility for the homeless; costs 
for essential services 
associated with case 
management and related 
assistance intended to  
help homeless persons become 
self-sufficient. 
 

Covenant House   
 
$  40,000 
 

Family Promise  $  44,000 

Harbor House $  52,000 

Subtotal $ 251,746 

 Project Number 2015-30 Homeless Prevention 

Activities Funding Description 

Heart of Florida  
United Way $ 108,195 

 
Services designed to prevent 
the incidence of homelessness. 
Allowable costs include 
financial and housing 
stabilization assistance for 
persons/households at 
imminent risk of homelessness. 
 

The Salvation Army $   36,000 

Subtotal $ 144,195 
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 Project Number 2015-31 Rapid Re-Housing 

Activities Funding Description 

Heart of Florida United Way     $ 70,814 

Relocation assistance, financial 
assistance and Stabilization 
Services for households that 
meet the definition of homeless. 

 Project Number 2015-32 Homeless Management Information Systems  

Homeless Management 
Information System 

  
$ 10,000 

 Administration, training and 
technical assistance, 
maintenance and reporting. 

Project Number 2015-33 Administration 

ESG Administration          0 
Any residual funds from ESG 
activities will be used to cover 
administration costs 

TOTAL ESG GRANT $ 476,755 

 
 

ii. Projects Information 
 
The Orange County 2015-2016 Action Plan continues to maintain established 
standards for the provision of ESG funding for homeless activities. These include 
the homeless definition, eligibility determination, income, housing status, levels 
and extent of assistance, and other details. Written Standards guide the 
operation of Emergency Shelter and S treet Outreach Activities, and also 
Homeless Prevention and R apid Re-housing activities. For fiscal Year 2015-
2016, changes that were implemented by the County for the 2014 to 2015 fiscal 
year, involving increased maximum caps on expenditure and l ength of 
assistance, will continue. Changes were made due to the need by providers of 
Homeless Prevention and Rapid Re-housing activities for adjustments to the 
original limits on time and resources to stabilize families. HUD permits each 
jurisdiction to set and a djust terms of assistance that are appropriate for the 
jurisdiction, within HUD’s broad guidelines.  

 
The following is a description of ESG activities that will be implemented during 
FY 2015-2016 and their match requirements: 
 
• Coalition for the Homeless of Central Florida - Funding in the amount of 

$115,746 will support this agency’s shelter operation expenses at its facilities 
serving the homeless (men’s shelter and w omen’s residential facility) The 
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agency proposes to serve 185 individuals and has committed to providing 
matching funds. 
 

• Covenant House - Funding in the amount of $40,000 will assist with 
operating expenses at this facility for homeless youth. The agency has 
committed to serve 40 homeless youth and to providing matching funds. 
 

• Family Promise - Funding in the amount of $44,000 will support case 
management and related operating expenses to assist 25 homeless families 
(75 individuals). The agency has committed to providing matching funds. 
 

• Harbor House - Funding in the amount of $52,000 will assist with operating 
costs at this shelter facility for victims of domestic violence and their children. 
The agency has committed to serve 400 individuals to providing matching 
funds. 
 

• Heart of Florida United Way – Funding in the amount of $ 108, 195 will 
provide for homeless prevention in the form of financial assistance and case 
management to 35 eligible households at risk of homelessness. An additional 
amount of $70,814 will provide rapid re-housing assistance, case 
management and relocation services to 20 eligible households who have 
recently become homeless. The agency has committed to providing matching 
funds. 
 

• The Salvation Army – Funding in the amount of $ 36 ,000 will provide for 
homeless prevention in the form of financial assistance and c ase 
management to 10 eligible households (25 individuals) at risk of 
homelessness. 
 

• Homeless Management Information System – A total of $10,000 will be 
provided to the local Continuum of Care, administered by the Homeless 
Services Network. 

 
The Housing and Community Development Division verifies match requirements 
for the Emergency Solutions Grant (ESG) to ensure compliance with guidelines. 
All ESG funded agencies must provide a 100% match. Match requirements are 
stated in the agreement for project administration with ESG funded agencies and 
monitored by the Housing and Community Development staff. 

 
D.  Project Data for Action Plan Activities 

All proposed activities under CDBG, ESG and HOME correspond to a priority 
need identified in Orange County’s Five Year Consolidated Plan. A detailed 
description of each activity can be found in Appendix C of this document 
(Project Data for Action Plan Activities).   
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IV.  GEOGRAPHIC DISTRIBUTION 
 
A. Description of the geographic areas of the entitlement 
 
Income eligibility guidelines are important in determining how Community Development 
Block Grant funds are utilized and distributed. Funds are used either in areas that meet 
income eligibility guidelines, or for activities that serve income eligible clients. An area 
may meet community development eligibility based on its selection as a target area, or 
the determination that 51 percent or more of its area residents, by census tract or block 
group, are low-income residents, according to HUD’s Area Median Income data.  
 
Most activities planned for FY 2015-2016 will be i mplemented countywide and not 
restricted to one specific area. However, the project must be located in an ar ea that 
meets income eligibility guidelines or that primarily serves income eligible clientele. The 
Division determines if an activity is eligible or in an eligible CDBG area prior to 
recommending and funding a project.  
 
Following HUD’s completion of the Urban County re-qualification process in 2014, 
Orange County was approved and t he County entered into inter-local agreements for 
another three years with the cities with Winter Park, Ocoee, and Maitland. During fiscal 
years 2015, 2016, and 2017, the county may not undertake activities within the 
boundaries of the local partnering government without the consent of the governing body 
of that municipality.  Municipalities that have chosen not to participate are: Apopka, Bay 
Lake, Belle Isle, Eatonville, Edgewood, Lake Buena Vista, Oakland, Windermere, and 
Winter Garden. Orange County will not have to re-qualify as an Urban County under the 
CDBG Program until the next re-qualification cycle for the three year period beginning 
with Fiscal Year 2018. 
 
B. Rationale for the priorities for allocating investments geographically 
 
The Housing and Community Development Division analyzes census population tables 
and minority population income data to ensure that the CDBG program addresses the 
needs of very low to moderate income persons in Orange County. The data source is 
the U.S. Census and related resources. This analysis determines which activities will 
benefit a particular area.  
 
Since Orange County’s population is very diverse, we have defined an “ area of racial 
minority concentration” to be any census tract in which the Caucasian population is less 
than a majority, or 50 percent + 1.  Orange County uses the Caucasian population as 
the base because it is currently the majority race within the county.  According to the 
2010 U.S. Census, the largest group of minorities is now the Hispanic community 
(approximately 28 percent), while the African American community in the county remains 
steady at approximately 24 per cent. A map showing minority concentration areas in 
Orange County can be found in Appendix C. 
 
Orange County has defined an “area of low- and/or moderate-income concentration” to 
be any census block group with 51 percent or more of the population making below 80 
percent of the Median Family Income as defined by HUD.  To estimate which areas 
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qualify, the Census Bureau provides a s pecial tabulation to HUD, using the latest 
Census data by census tract and bl ock groups. Upon publication of the latest data, 
Orange County determines the areas of low and/or moderate income concentration.  
 
Orange County will direct federal funds for capital improvements, housing and public 
service activities based on the rationale of serving areas with the greatest need and the 
highest populations that meet federal income guidelines.  A map with the proposed 
capital improvement projects is included in Appendix C of this document. 
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V.  AFFORDABLE HOUSING 
Table 11 describes the Annual Housing Goals that the County plans to accomplish in 
Fiscal Year 2015-2016 pursuant to Section 215 affordable housing criteria. 
 
Table 11: Annual Housing Goals for Affordable Housing 

ANNUAL AFFORDABLE RENTAL 
HOUSING GOALS (SEC. 215) 

Annual 
Expected 
Number 

Completed 

Resources used during the period 

CDBG HOME ESG OTHER** 
Acquisition of existing 
units/lots* 0     

Production of new units 150     

Rehabilitation of existing units 6     

Rental Assistance  285     
Total Sec. 215 Rental 
Goals  441     

ANNUAL AFFORDABLE OWNER 
HOUSING GOALS (SEC. 215)          

Acquisition of existing 
units/lots*  25     

Production of new units 5     

Rehabilitation of existing units 119     

Homebuyer Assistance*  95     
Total Sec. 215 Owner 
Goals  244     

ANNUAL AFFORDABLE HOUSING 
GOALS (SEC. 215)          

Homeless1 50      

Non-Homeless2 400      

Special Needs 3 235     
Total Sec. 215 Affordable 
Housing  685     

ANNUAL HOUSING GOALS          

Annual Rental Housing Goal  441     

Annual Owner Housing Goal  244     

Total Annual Housing Goal  685     
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VI. PUBLIC HOUSING 
 
There are two housing authorities in Orange County providing public housing to low and 
very low income persons. These are the Winter Park Housing Authority and the Orlando 
Housing Authority.  
 
The Winter Park Housing Authority provides quality living to very low income residents in 
the City of Winter Park. The Authority was established in 1970 by a city ordinance. Like 
many housing authorities in Florida, it operates independently of the creating city, having 
its own Board of Commissioners and funding.  I t receives no regular funding from the 
City of Winter Park but has an excellent relationship with both the city government and 
Orange County government.   
 
WPHA developed 171 units of public housing at two sites; Tranquil Terrace and the 
Meadows.  Anticipating HUD's reduced funding of public housing, the Board and 
Executive Director sought additional affordable properties.  As a result, there are now a 
total of 707 affordable rental units, available to families earning up to 80% of the MSA 
income; public housing, senior housing and family housing. Funding for each of the non-
public housing properties was the result of creative collaborations, all with the Orange 
County Housing and Community Development Division providing HOME and other funds 
for initial purchase and/or rehab. Orange County anticipates working with the WPHA to 
preserve and expand affordable housing. 
 
Four of WPHA’s residential apartments (Rail Road Avenue Apartments, Winter Park 
Oaks, Plymouth Senior Apartments and Tuscany at Aloma) have received financing from 
SHIP and HOME grants through Orange County. Orange County plans to continue its 
working relationship with the Winter Park Housing Authority to expand affordable rental 
opportunities Orange County. 
 
The Orlando Housing Authority (OHA), was established in 1938 and it owns and 
manages 1,496 public housing units (including 94 public housing/tax credit units) in 15 
complexes throughout Orlando and Orange County, Florida.  The OHA also owns 483 
units of affordable non-public housing units.  The OHA also administers 4,131 housing 
choice Section 8 vouchers, including 604 Veterans Affairs Supportive Housing or VASH 
vouchers. As of May 2015, there were 3,524 vouchers leased. 
 
As of May 2015, approximately 68% of public housing residents were of extremely low-
income, 32% were of very-low and low-income.  E ighty-one percent of public housing 
households were female heads of households.   Elderly households comprised 26% of 
the resident population, with an a verage annual income of $13,390.   Seventy-three 
percent of public housing households were headed by non-elderly individuals (<62 
years) with an average household income of $17,687 per year. The OHA reports 107 
accessible units in the public housing inventory; 78 units for the mobility impaired, and 
29 for persons with hearing and/or visual challenges.  In 2012, the Orlando Housing 
Authority conducted a comprehensive assessment of its public housing inventory to 
determine the current level of physical accessibility and compliance with Uniform Federal 
Accessibility Standards (UFAS). The report identified the obstacles that may limit 
accessibility by individuals with disabilities. The resulting report provided a 
comprehensive assessment of the OHA’s public housing properties with regard to UFAS 
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compliance and recommended courses of action to ensure that programs and activities 
offered by the OHA are readily accessible to persons with disabilities.  Pursuant to a 
Voluntary Compliance Agreement with the United States Department of Housing and 
Urban Development (HUD), the Orlando Housing Authority Is implementing a 
comprehensive modification plan to bring its public housing inventory into full compliance 
with Federal accessibility guidelines. 
  
As of May 2015, there were 14,122 households on the public housing waiting list. Of this 
number, approximately 72% were of extremely low-income, 22% were of very low-
income, and 6% were of low-income. The elderly comprised 7% of the waiting list (992) 
with an average annual income of $10,810. Non-elderly households made up 93% 
(13,128) of the waiting list with an average annual income of $11,798.  
 
The OHA administers 4,131 housing choice Section 8 vouchers including 604 Veterans 
Affairs Supportive Housing “VASH” vouchers.  S ixty-nine percent of Section 8 
participants were of extremely low-income, 25% were of low-income, and 6%  were of 
low-income.  As of May 2015, elderly households comprised 23% of all HCV participants 
(705) with an average annual income of $11,557.  Additionally, there were 2,332 (77%) 
non-elderly/non-disabled HCV participants with an average income of $12,603 per year. 
As of May 2015, there were 198 families on the housing choice voucher waiting list. Of 
this number approximately 46% of households on the Housing Choice Voucher waiting 
list households were of extremely low-income, 43% were very low-income, and 11% 
were low income. The average income of elderly families on t he waiting list was 
$12,381. The average annual income for non-elderly families was $16,203. The 
approximate wait time for the Section 8 waiting list is from seven to 10 years. The OHA 
closed the Section 8 waiting list in November 1999. In August 2007, the OHA opened a 
“pre-application” list (database). There are 11,681 households on the Section 8 pr e-
application list. 
 
A.  Actions planned during the next year to address the needs to public housing- 
The Orlando Housing Authority (OHA) administers the HUD Housing Choice Voucher 
Program (referred to as Section 8). For 2015-2016, OHA anticipates receiving 
$36,023,353. The anticipated allocations from primary funding sources are: 
 Housing Choice Voucher Program $ 29,604,156 
 Public Housing Operating Subsidy $4,291,101  
 Capital Fund Program – Replacement Housing $2,128,096  
 
B. Actions to encourage public housing residents to become more involved in 
management and participate in homeownership- 
Both the Winter Park Housing Authority and the Orlando Housing Authority have active 
resident associations at each of its public housing complexes.  Residents may pursue 
homeownership opportunities through coordinated information, referral and counseling 
services. The Orlando Housing Authority provides Self Sufficiency and Family Self-
Sufficiency Programs at the MTW Resource Center.     
 
 



 

Orange County, FL  50 

VII. HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES 
 
Homeless and other special needs activities in Orange County are in keeping with the 
Goals and Objectives identified in the County’s 2011-2016 Consolidated Plan (and 
included in the Executive Summary of this Action Plan). The County’s goals and 
objectives are aligned with HUD’s statutory objectives, which are: 
 

• Providing decent and affordable housing 
• Creating a suitable living environment  
• Expanding economic opportunities 

 
The Consolidated Plan includes the following specific objectives intended to directly 
benefit the homeless and those with special needs: 
 

1. Objective 1.6: Assist households at risk of homelessness to remain in their 
homes 

2. Objective 2.6: Support public Services benefitting low-income persons, especially 
those addressing elderly, youth, disabled and homeless individuals 

3. Objective 2.11: Address housing needs and service needs of homeless, and at 
risk populations, including outreach/assessment, emergency shelter, transitional 
housing, and permanent housing for homeless and chronically homeless persons 

 
In their Action Plans, jurisdictions are required to describe their One-Year Goals and 
Action Steps for reducing and ending homelessness through: 

 
• Outreach - Reaching out to homeless persons, especially unsheltered persons, 

and assessing their individual needs; 

• Addressing the emergency shelter and transitional housing needs of homeless 
persons; 

• Helping homeless persons (especially chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied 
youth) make the transition to permanent housing and independent living, 
including shortening the period of time that individuals and families experience 
homelessness, facilitating access for homeless individuals and families to 
affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again; and, 

• Helping low-income individuals and families avoid becoming homeless, 
especially extremely low-income individuals and families who are: 

o Being discharged from publicly funded institutions and systems of care, such 
as health care facilities, mental health facilities, foster care and other youth 
facilities, and corrections programs and institutions;  
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o Receiving assistance from private or public agencies that address housing, 
health, social services, employment, education, or youth needs. 

Each jurisdiction must also specify the activities that it plans to undertake during the next 
year to address the housing and supportive service needs identified in accordance with 
91.215(e) with respect to persons who are not homeless, but have other special needs. 
 
A. One-Year Goals and Action Steps - Homelessness 
 
Orange County will continue to utilize Federal and l ocal funding, and where possible, 
other sources of funding, to assist the homeless. Over the past year, the Mayor of 
Orange County and other community leaders and organizations have spurred support, 
action and f inancial assistance within the extended local community, to address 
homeless needs. Table 10 - ESG Projects Summary, included in this document, lists 
activities that will be c onducted to assist homeless persons in FY 2015-2016 and t he 
agencies utilizing ESG funds to conduct these activities. Table 8 - CDBG Project 
Information and Activities, included in this document, lists the agencies and C DBG-
funded activities and projects to assist homeless persons in FY 2015-2016. 
 

i. Outreach 
 
Reaching out to homeless persons, especially the unsheltered homeless, to 
assess their needs, is a needed c omponent of efforts to reduce homelessness. 
The intent of outreach (streets, woods and other places) is to locate and engage 
with unsheltered homeless persons, and to create links to mainstream resources, 
essential services, and shelter. A challenge this presents locally is that many of the 
unsheltered homeless are in camps in the woods, which are sometimes moved 
unexpectedly from place to place. Additionally, unsheltered homeless persons 
have often stated that they feel safer and less stressed in more isolated areas 
though they are aware they could more readily have access to mainstream 
resources in more built up areas where many services are available. Some are in 
areas where they have no or limited access to bus or other forms of transportation.  

 
 In its RFA process for ESG funding, the County attracted limited interest from 

applicants seeking to conduct outreach activities and no f unding was allocated 
from this source for the 2015-2016 grant year. However, a num ber of local 
homeless service providers, (Covenant House, the HOPE team, the Health Care 
Center for the Homeless, church based groups and ot hers) are conducting 
outreach programs on the streets and in wooded areas in the community for youth, 
veterans, and ot her unsheltered homeless persons. This outreach includes a 
mobile health unit visiting homeless camps. Orange County recognizes these 
efforts and will continue to provide funding (ESG and/or CDBG) for various 
activities, to some of the agencies that are utilizing their own or other resources for 
outreach. For example, the Health Care Center for the Homeless will receive 
CDBG funding to assist with mental, behavioral and substance abuse services for 
unsheltered and sheltered homeless individuals referred to the facility. Covenant 
House, a s helter for youth, will receive ESG funding for operational costs and 
CDBG for case management for homeless youth, some of whom will be reached 
through outreach, and offered assistance at this facility. 
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 Orange County has used CDBG CIP funding in previous years to purchase a 
facility from which outreach and on site efforts to assist the homeless could be 
conducted. During FY 2015-2016, this facility, the Samaritan Resource Center, 
also referred to as the East Side Drop-in Center, will continue to offer services five 
days a week. The center has served over 1400 unduplicated clients, delivered over 
10,000 services, and as sisted in placing 20 uns heltered homeless into housing. 
These numbers are projected to increase. Services are provided directly by faith-
based volunteers, or coordinated through referrals and par tnership with local 
service providers. 

  
ii. Emergency Shelter and Transitional Housing Needs 

 
ESG funding, which is intended solely for purposes related to homelessness, will 
be used to support local facilities as they continue to meet the shelter needs of the 
homeless in Orange County. Eight grants will be made available to seven agencies 
in FY 2015-2016. Four agencies will use these funds for shelter operation 
expenses and related essential services, including a shelter dedicated to serving 
homeless families with children, and anot her serving unaccompanied homeless 
youth. Two agencies will use ESG funds for homelessness prevention, one o f 
which will receive an additional grant for rapid re-housing. The remaining $10,000 
of the County’s ESG grant will be provided to the Homeless Services Network, for 
costs relating to administration of the Homeless Management Information System 
(HMIS). The total ESG funding for the grant year will be $476,755. ESG funding is 
expected to assist a total of 695 persons in 2015-2016. Table 10 provides details of 
ESG activities and projects. 
 
CDBG funding enables the county to extend the scope of its assistance to its 
homeless population. CDBG capital improvement project funding will also be used 
in 2015-2016 to support some homeless-related projects. There are two homeless-
related capital improvement projects planned for the grant year. Of these, one 
includes additional funding to go towards construction of a 104-bed shelter facility 
for victims of domestic abuse. The other involves replacement of old air 
conditioning equipment at a transitional housing facility for pregnant homeless 
teens. CDBG funding will also be used to assist public services that will help a total 
of 944 homeless or at risk persons. This funding will help homeless youth, 
homeless adults, victims of domestic abuse, and individuals in need of mental 
health and substance abuse services.  
 

iii. Transition to Permanent Housing and Independent Living  
 

Steps to ensure a quick transition to Permanent Housing and Independent Living 
are in the forefront of efforts to reduce homelessness. During 2015-2016, Orange 
County will implement and continue a number of steps towards this transition. 
 

• Rapid Re-housing, an activity aimed at moving homeless persons in Orange 
County very quickly into permanent housing, will receive funding under the 
Emergency Solutions Program (ESG). Heart of Florida United Way will receive 
this funding and expects to assist 20 eligible households that have recently 
become homeless. 
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• The Orange County Shelter Plus Care (SPC) Program funds in the amount of 
$675,357, will be used to provide rental housing assistance for chronically 
homeless individuals and homeless individuals with disabilities. This program is 
operated directly by the County and is expected to help 81 individuals. 
 

• Tenant-Based Rental Assistance (TBRA), provided under the HOME program, 
has traditionally been used in Orange County to provide rental subsidies to 
qualified elderly and disabled individuals. Going forward, TBRA funding will also 
be used for rental subsidies for homeless households that may require a longer 
period of assistance than is practical under another activity, such as Rapid Re-
housing TBRA is administered alongside the County’s Housing Choice Voucher 
(Section 8) Program. $1,000,628 in HOME funds will help 225 households. 
 

• Orange County’s Section 8 P rogram anticipates utilizing fifteen (15) rental 
assistance vouchers under the VASH program to assist homeless veterans in 
need of permanent housing. 
 

• The Supportive Housing Program (SHP), an allocation of Federal funding 
obtained through the local Continuum of Care administered by the Homeless 
Services Network, will help house difficult to place homeless individuals. 
 

• A major collaborative by local homeless stakeholders was announced earlier this 
year that will significantly boost ongoing efforts funded by traditional sources to 
achieve permanent housing and independent living, and other homeless goals. 
This involves a pl an to provide Permanent Supportive Housing to 100 of the 
community’s chronically homeless residents, considered the most vulnerable 
among the at-risk population. To accomplish this, Florida Hospital provided a $6 
million donation to the Homeless Impact Fund of the Central Florida Commission 
on Homelessness (CFCH) a local non-profit organization and driving force 
committed to helping end homelessness, and specifically, chronic homelessness. 
 

• Orange County Mayor Teresa Jacobs also announced at the time of the Florida 
Hospital donation that the County will coordinate and contribute resources, to 
house an additional 40 people beyond the initial 100 that would benefit under the 
Florida Hospital/CFCH plan. This collaborative effort also involved other 
commitments by local stakeholders, among them, the City of Orlando, the 
Orlando Housing Authority, (OHA), and the Homeless Services Network. Mayor 
Jacobs, who is Co-Chair of the CFCH, expressed commitment to housing the 
chronically homeless, military veterans and families with children. She traveled 
out of state during the past year with a team to review homeless best practices. 
Mayor Jacobs had ear lier announced (November 2014) her intent to work with 
the Board of County Commissioners to boost homeless funding from the then 
budgeted amount of $13.5 million to $15 million over the next three years. This 
would be us ed for homeless housing, prevention and r elated family programs. 
Orange County has traditionally been the largest government funder of 
permanent supportive housing, homeless prevention, emergency family care, 
mental health and other related services in the area.  
 

Despite these efforts, these programs are hampered by the shortage of housing, 
including affordable housing in Orange County. The challenge to find suitable, affordable 
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housing is demonstrated by the fact that the County received over 15,000 applicants for 
its Housing Choice Voucher program, when the program was last opened to applicants. 
Unaccompanied homeless youth in Orange County continue to be i n great need of 
permanent housing. An agency that houses and assists homeless youth has indicated 
that its efforts are stymied by both the lack of jobs that pay wages that can cover basic 
living costs, and the inability of youth to find affordable housing that would enable them 
to live independently.  
 
iv. Prevention among individuals and families 

 
Homelessness prevention funding is intended for those in need of immediate help. This 
activity in Orange County is aimed at helping extremely low-income individuals and 
families to avoid becoming homeless. Many families may fall into homelessness due to 
employment, health, and housing related crises. Homelessness prevention efforts are 
intended to stabilize households, through direct assistance for those at risk of 
homelessness. Specific written guidelines must be followed in the operation of this 
activity. Those seeking this assistance must provide appropriate support documentation 
and meet other eligibility criteria. Direct assistance is paid to the vendor, (such as a 
landlord) and not to the applicant. In addition to helping residents retain their housing, a 
portion of this funding will also be used to quickly re-house those made homeless and in 
need of security deposits and other stabilization assistance. Measures to stabilize at-risk 
households or to re-house households recently made homeless will involve case 
management over a specified period. 
 

• Being discharged from Publicly funded institutions and systems of care 
 
Discharge policies and homelessness are interrelated. Policies are necessary to prevent 
individuals from immediately becoming homeless upon di scharge. Those affected are 
persons exiting state correctional facilities, children aging out of foster care, families 
leaving the welfare rolls, developmentally disabled adults who are de-institutionalized, 
and mentally ill persons leaving state institutions. 
 

o The Homeless Services Network of Central Florida is the lead agency for the 
Continuum of Care (CoC). As a member of the CoC, Orange County benefits 
from efforts by the CoC and ot her stakeholders with an i nterest or 
requirement pertaining to discharge policies and hom elessness, which are 
interrelated. Policies are necessary to prevent individuals from immediately 
becoming homeless upon discharge. Those affected are persons exiting state 
correctional facilities, children aging out of foster care, families leaving the 
welfare rolls, developmentally disabled adults who are de-institutionalized, 
and mentally ill persons leaving state institutions. This year, Orange County 
will again make funding available to agencies providing life skills training, job 
skills and employment assistance to developmentally disabled adults. A local 
agency, City of Life, continues to work with youth exiting the foster care 
system and in need of housing, jobs and educational opportunities. The 
County is committed to providing funding to the Health Care center for the 
Homeless which provides health, mental health and behavioral services to 
homeless and at  risk persons. As a mental health provider, this agency is 
governed by the discharge and planning guidelines in Florida Statute 
420.626. Orange County requires all agencies receiving CDBG and/or ESG 
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public service funding to have a discharge policy and plan in place. 
Compliance with this requirement is confirmed during site monitoring visits. 
  

o Orange County has recently increased staff and resources available to its 
Division of Mental Health and Homeless Issues. This division maintains board 
or committee membership and/or engages in collaborative efforts with 
organizations and community leaders administering various programs. These 
include the Central Florida Commission on H omelessness (CFCH), the 
Continuum of Care, the Domestic Violence Commission, the Central 
Receiving Center (CRC), Accessing New Choices for Housing Opportunities 
and Recovery (ANCHOR), the Addictions Receiving Facility (ARF), 
Wraparound Orange, and other programs. These assist residents in need of 
special services, such as diversion programs, shelter, or housing. Residents 
entering and/or being discharged from publicly funded institutions and 
systems of care may receive assistance directly or indirectly through these 
agencies and programs.  

 
• Receiving assistance from public and private agencies 

 
o Orange County will use a por tion of its ESG funding for homelessness 

prevention. ESG funds in the amount of $108,195 will enable Heart of Florida 
United Way to assist 35 c lients in need of homelessness prevention 
assistance. The Salvation Army will receive $36,000 in ESG funding to assist 
10 eligible households with homelessness prevention. Both agencies have 
had prior experience conducting this activity with ESG funds. Each will 
provide a 100% match for funds received. 

 
o Orange County CDBG funding is a source of public service funding that may 

also benefit county residents in need of homelessness prevention assistance. 
Jewish Family Services is an agency with a tradition of providing a range of 
assistance, resources and referrals that help families in need of  food, jobs, 
health care, emergency financial aid and ot her forms of assistance. By 
providing this agency with $48,000 in CDBG anti-poverty funding in 2015-
2016, Orange County makes it possible for the agency to provide 
comprehensive case management to conduct emergency crisis intervention 
activities. These activities include financial counselling, job readiness, 
removal of barriers to employment, and o ther measures to help 31 
individuals/heads of households remain in their homes/ avoid becoming 
homeless, and make progress towards self-sufficiency. Though this is not a 
homelessness prevention activity as defined under ESG guidelines, the 
agency typically provides critical lifelines for individuals and f amilies on the 
brink of homelessness. 

 
o Various public and private agencies in Orange County will continue to 

address housing, health, social services, employment, education, and youth 
needs during fiscal year 2015-2016. Orange County has allocated a portion 
of its CDBG funds for public service activities that support priority social 
service needs of low-income persons and communities, either directly or 
indirectly. Many of these activities assist very low and low-income individuals 
and families with critical needs, such as subsidized childcare ($186,000 in FY 
2015-2016 to Community Coordinated Care for Children) that enables 
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parents to obtain and maintain employment and avoid homelessness. This 
agency is able to leverage funds received with other funding that significantly 
increases the amount of funding it brings to the area. In spite of these efforts, 
the need is so great that this agency continues to have a lengthy waiting list. 
Out of concern for family homelessness, Orange County Mayor Teresa 
Jacobs has established a r egional family homeless subcommittee, to 
examine the special needs of this subpopulation. 

  
B. Activities Addressing Housing and Supportive Needs of Persons with 

Special Needs 
 
In addition to addressing homelessness, Action Plans must describe activities to be 
undertaken to address housing and supportive needs of persons who are not homeless, 
but have special needs. There are special needs populations in the county that have 
challenging housing-related and s upportive service needs that require targeted 
intervention. The following special needs populations are a priority for assistance:  
 

• Elderly, including frail elderly 
• Mentally Disabled 
• Developmentally Disabled 
• Physically Disabled 
• Persons in need of Substance Abuse Treatment 

 
The Consolidated Plan lists the following strategies:  

 
• Expanding supportive services for elderly and disabled populations 
• Providing housing rehabilitation services to low income households, seniors 

and disabled households 
• Providing tenant based rental assistance to households below 50 percent of 

the median income.  
 

Special needs populations in Orange County typically benefit from CDBG funding of 
public services, housing and c apital improvement projects. In 2015-2016, Orange 
County will use CDBG funding to assist with six special needs public services activities. 
These will serve a total of 246 individuals, among them, severely disabled, frail elderly, 
women in need of substance abuse services, and visually impaired persons. 
 
Among its CDBG-CIP projects, there will be four special needs projects that will receive 
funding. These include construction of a 3 -bedroom supportive transitional housing 
facility for individuals in need of substance abuse services. Two agencies require roof, 
bathroom and (in one case) ADA renovations at their facilities that assist persons with 
disabilities requiring job training and employment assistance. CDBG funds will also be 
used to replace the flooring at a facility that provides job training for severely disabled 
adults. Table 8 provides details of CDBG activities and projects, including those assisting 
homeless and special needs activities. 
 

Orange County utilizes some of its local general revenue dollars, allocated through 
its Citizens Review Panel (CRP) to provide needed as sistance to residents. In 
preparation for its grant year beginning October 1, 2015, the Panel invited Requests 
for Proposals for a r ange of activities, which included special needs such as adult 
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literacy, supportive counseling for children and their families with special needs, and 
programming for vulnerable populations (elderly, physically disabled, and t he 
mentally and emotionally challenged). 
 

The following agencies will receive CDBG or HOME funding for FY 2015-2016 in order 
to provide services to the special needs populations described above.  
 

• Aspire Health Partners – CDBG Capital Improvement Project – Construction of 
Transitional housing to provide Substance Abuse treatment for individuals 

• Center for Independent Living – CDBG Capital Improvement Project - This 
agency will receive $86,900 in CDBG funds for roof replacement and renovations 
at facility serving persons with disabilities. 

• Life Concepts dba Quest- CDBG Capital Improvement Project - Funding 
($72,555) will assist with roof replacement and bat hroom ADA renovations at 
facility serving persons with disabilities and in need of independent skills training 
and related services. 

• Primrose Center – CDBG Capital Improvement Project - Funds in the amount of 
$218,824 will contribute to flooring replacement at facility that assists low-income 
disabled individuals in securing and maintaining employment.  

• Aspire Health Partners – CDBG public services funding in the amount of $58,000 
will assist 3 indigent women with children in need of substance abuse treatment. 

• Center for Independent Living – CDBG public service funding in the amount of 
$35,000 will assist 40 adults and youth with disabilities seeking work experience 

• Lighthouse Central Florida - $37,500 in CDBG funding will allow this agency to 
operate its job development and placement services program for 25 low-income 
individuals who are visually impaired.  

• Life Concepts dba Quest- CDBG public service funding in the amount of $48,000 
will assist with coaching and supportive services for 42 persons with disabilities 
to help them acquire living skills. 

• Primrose Center – CDBG public service funding will in the amount of $ $33,000 
will assist with employability skills and job placement for 24 severely disabled 
adults 

• Seniors First – Meals on Wheels – CDBG public service funding in the amount of 
$112,000 in CDBG funding will provide for the daily delivery of meals to elderly 
county residents aged 62 and older. Most of these residents are housebound 
and/or disabled and welcome the meals and contact provided by the volunteers 
that deliver them. 
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• Seniors First - HEART program - The County will use $400,000 in CDBG funds to 
assist 60 elderly householders with minor home repairs. 

• Housing Rehabilitation (Projects) - Orange County will provide $932,670 in 
CDBG funding to this housing program for emergency and s ubstantial 
rehabilitation in order to bring owner-occupied homes into compliance with the 
building codes. Most of the participants are elderly and/or disabled individuals. 

• Tenant-Based Rental Assistance – Orange County HOME funding of the Tenant-
Based Rental Assistance program ($1,000,628) will provide rental assistance 
vouchers to very low-income disabled and/or elderly persons/households that will 
allow these residents to obtain/remain in affordable housing. 

Additionally, the local SHIP program will have a set aside of 20 percent of the allocation 
for households with special needs. 
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VIII. BARRIERS TO AFFORDABLE HOUSING 
 
A. Barriers to Affordable Housing 
 1. Affordable Housing Supply- The Orlando Metropolitan Area is experiencing 
once again rapid growth and increases in home prices. This is good news for a housing 
market that once was among the top three markets with home foreclosures in the nation. 
However, according to a report published by the Orlando Realtors Association in June 
2015, first time homebuyer affordability has decreased. First-time homebuyers who earn 
the reported median income of $38,398 can qualify to purchase one of the 3,001 homes 
currently listed for $187,945 or less in Orange and Seminole counties.  
 Across the nation, renting has increased sharply among all age groups. 
Households of all but the oldest age groups have joined in the shift toward renting and 
the Orlando MSA is not an exception. Florida ranks number sixteen (16) least affordable 
rental market in the nation according to the 2015 Out of Reach Study published by the 
National Low Income Housing Coalition. Forty three percent (43%) of households in 
Orange County or 177,028 are renter households.  
 2. Low Wages- The median income for the Orlando MSA is now $58,300. The 
monthly rent that is affordable for this income, according to the National Low Income 
Housing Coalition’s 2015 Out of Reach Study, is $1,458. The monthly rent affordable at 
the estimated mean renter wage of $14.75 is only $767. This means that a r enter 
making the mean renter wage of $14.75 cannot afford to rent with one full time job. 
Households making minimum wage, which is common among hospitality and t ourism 
related jobs, are out of reach of the current housing market.  
 3. Credit History- During the economic recession, many households suffered 
losses of jobs that may have resulted in foreclosures and evictions. Lack of credit or a 
bad credit history are barriers to access affordable rental housing or may impede 
working families from obtaining financing to purchase a home. 
 4. Change in Demographics- Florida continues to be the number one retirement 
destination from states all over the country. Moreover, Florida is attracting many young 
households and individuals in search of jobs and economic opportunities. Covenant 
House, a local youth shelter claims that the inability to obtain permanent housing is the 
main cause of homelessness among youth in the area. The demands for a variety of 
housing types needed to accommodate the needs of a diverse growing community will 
continue to be a challenge in addressing affordable housing needs in the Orlando MSA. 
  
B. Actions to Foster and Maintain Decent Affordable Housing 
The housing market is opening opportunities for more households to become 
homeowners but low to moderate income families still require a s ubstantial 
downpayment to be able to purchase a home. Orange County’s downpayment program 
is critical in addressing barriers to affordable housing by assisting low to moderate 
income families with downpayment funds to purchase homes. The downpayment 
assistance program is primarily funded by the SHIP program.  Orange County will also 
continue to purchase foreclosed homes for rehabilitation and resale through the sales of 
homes of the NSP program in FY 2015-2016.  
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In addition to the homeownership initiatives described above, the following activities are 
planned to address the need for decent affordable housing: 
 
Housing Rehabilitation 
The County plans to use CDBG funds to rehabilitate approximately 20 single-family 
homes to bring them from substandard to standard condition, in line with established 
local codes, and emergency repairs.  For low income homeowners, CDBG will continue 
to provide minor repairs to low income seniors through Orange County’s housing 
rehabilitation program and a working partnership with the Seniors First Helping Elderly 
Attain Repairs Today (HEART) program to assist 60 households.  
 
In the areas of affordable housing development, the amount of $291,651 or 15 percent 
of the HOME allocation will be used to fund Community Housing Development 
Organizations (CHDO’s) to build single family affordable housing. The goal is to build 5 
units through CHDO funding in FY 2015-2016. 
 
Weatherization Assistance Program (WAP) 
In the past, the Housing and Community Development Division of Orange County has 
received funding from the State of Florida Weatherization Program to assist low-income 
homeowners with minor repairs to help reduce high utility costs.  During 2015-2015, 
Orange County’s weatherization program is expected to be conducted locally by another 
County Department which administers various community programs using funds from 
local revenue and other sources to assist residents. 
 
Code Enforcement Division 
The Code Enforcement Division will continue to work with the Housing and Community 
Development Division to identify unsafe and bl ighted properties in Orange County.  
These units may be eligible for demolition in an effort to revitalized distressed 
neighborhoods in low income areas.    
 
C. Actions to Address Barriers to Affordable Housing 
Orange County will continue to support incentives to expand affordable housing 
opportunities in Orange County. On June 12, 2015, Orange County’s Mayor Teresa 
Jacobs outlined a proposal for one of the largest capital investment project in the history 
of Orange County, a $3 00 million initiative called INVEST in Our Home for Life. The 
funds will be s pent on r oads, parks, pedestrian safety projects, public and fire safety 
facilities and affordable family housing in Orange County. INVEST in Our Home for Life 
will be funded through existing resources thanks to conservative budgeting and an 
improving economy, not through increased taxes. 
 
Additionally, Orange County continues to provide an e xpedited review process for 
affordable housing developments, support homeownership programs for low to 
moderate income families, and fund programs to eliminate homelessness in the County.  
 
The Housing and Community Development Division’s Housing Development Section has 
an Affordable Housing Advisory Committee that provides recommendations concerning 
local housing strategies and the adoption of policies that may have an impact on 
affordable housing. The committee meets regularly to evaluate the implementation of 
affordable housing programs in Orange County.

http://www.orangecountyfl.net/portals/0/Library/Board%20Of%20County%20Commissioners/docs/INVEST.pdf
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IX.   OTHER ACTIONS 
 
A. Actions to Address Obstacles to Meeting Underserved Needs 
 
As we enter the fourth year of the 2011-2016 Five Year Consolidated Plan, Orange 
County is slowly but steadily experiencing an ec onomic recovery. Every year, tens of 
millions of visitors come to Orange County to experience what this area has to offer. 
Many of these visitors decide to make Orange County their permanent home. With 
growth, Orange County’s unemployment has decreased from 8.6 percent unemployment 
a year ago to 5.6 percent. (Federal Reserve Economic Data Report, May, 2014).  
 
Despite the progress made in the areas of unemployment, affordable housing remains a 
major obstacle for underserved populations. Affordable housing is in high demand since 
the jobs that are being created are mostly part-time minimum wage jobs, seasonal jobs 
or in the service sectors. To offset some of these challenges, Orange County will 
continue to utilize federal funds under the Consolidated Plan to provide a r ange of 
targeted services for individuals and f amilies who are homeless or are at risk of 
becoming homeless. These activities include homeless prevention and re-housing 
services. ESG funds are used to provide emergency assistance for at risk individuals 
and households in the form of financial assistance through The Heart of Florida United 
Way. Clients are assessed every 3 months and if they have not reached housing 
stabilization, financial assistance in the form of rental assistance may be provided for up 
to 12 months. Case management will also be offered to homeless individuals by the 
Coalition for the Homeless, Covenant House and Family Promise. 
 
Orange County’s elder population has continued to grow and may of our seniors are in 
considered very and extremely low income. In regards to their housing needs, Orange 
County will continue to support funding to Seniors First H.E.A.R.T. program to conduct 
minor repair services, and assisting with referrals for other needed services.  
 
To address the needs of households undergoing a financial crisis, CDBG public services 
funding will be used to continue funding case management at Jewish Family Services, to 
conduct a financial crisis intervention program that will assist families with crisis 
counseling and financial assistance. Orange County CDBG funding will be also used on 
an ongoing basis to assist disabled residents to live independently through a program 
administered by Quest. Additionally, in FY 2015-2016, services offered through 
Lighthouse, Center for Independent Living and the Primrose Center will provide access 
to employment training and job placement for severely physically and other disabled 
individuals. 
 
In recent years, State budget cuts affected funding for affordable housing, particularly 
the SHIP Program. This year, Orange County is expecting to receive over $4.2 million in 
SHIP funding for affordable housing development, homeownership and preservation 
activities. Furthermore, rehabilitation of existing affordable rental units or single family 
rehabilitation for homes owned by low income households will continue to be an 
important component under HOME and CDBG.  
 
To address the affordable rental needs of very low income seniors and persons with 
disabilities, Orange County plans to continue administering rent subsidies through the 
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Tenant-Based Rental Assistance and Shelter Plus Care programs.  Our goal is to 
continue to serve approximately 200 elderly, disabled or homeless citizens with HOME 
and 81 clients with Shelter Plus Care funds.   Orange County’s Section 8 Program is in 
the process of applying for fifteen (15) rental assistance vouchers under the VASH 
programs to assist chronically disabled veterans with their housing needs. Finally, the 
local SHIP program will set aside funding for construction and/or acquisition of rental 
units for the disabled. 
 
B. Evaluation and Reduction of Lead-Based Paint Hazards 
 
The Orange County Housing and Community Development Division has initiated a lead 
based pain hazard program to assess lead based paint conditions and potential hazards 
in homes that will be assisted with federal funds. These activities include: 
 

• Conducting Lead Based Paint (LBP) inspections using an x-ray florescent (XRF) 
analyzer, and s ubmit written inspection reports.  Requires EPA certified LBP 
inspector and XRF. 

 
• Conducting LBP Risk Assessment, including paint sampling (destructive), dust 

wipes, and soil samples and submit written RA reports. Requires EPA certificate 
as LBP Risk Assessor. 

 
• Conducting Lead Based Paint (LBP) Worksite/Residence clearance inspection(s) 

after LBP hazard reduction or abatement work, and s ubmit written Clearance 
reports. This activity requires EPA certified   Inspector or Risk Assessor. 

 
• Conducting BP hazard reduction activities. This activity requires EPA certification 

as LBP supervisor and lead-safe trained workers. 
 

• Conducting LBP abatement activities, utilizing certified abatement workers.  This 
activity requires EPA certification as LBP supervisor and E PA certification for 
LBP abatement workers. 

 
• Design LBP hazard reduction or abatement projects.  This activity requires EPA 

certification as LBP Project Designer. 
 

i.  Owner-occupied Housing Rehabilitation Program 
 
If any lead-based paint is determined to be present in a pr oposed 
rehabilitated home with a c hild under the age of six (6), Housing 
Rehabilitation staff will encourage parents of the child, or children, to undergo 
a blood test to determine blood lead levels.  Staff will notify the Orange 
County Health Department of any lead-based paint findings in any of its units 
proposed to be rehabilitated.   
 
All clients of the owner-occupied housing rehabilitation program are provided 
a copy of the “Protect Your Family from Lead in Your Home” pamphlet, which 
was developed by the EPA, HUD, and the United States Consumer Product 
Safety Commission.   
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ii. Downpayment Assistance Program 
 
When HOME funds are used for housing rehabilitation or down payment 
assistance, the lead based paint procedures outlined above will be used, as 
applicable. In addition, families will be given a copy of the “Protect Your 
Family from Lead in Your Home” pamphlet. Historically, clients seeking this 
type of assistance provided by HOME funds have typically purchased post-
1978 units. Therefore, lead-based paint issues are not expected to be 
present. Division staff foresees this trend continuing.  
 

iii. Tenant-Based Rental Assistance (TBRA) 
Orange County uses HOME funds to provide TBRA for elderly, disabled or 
homeless households in unincorporated areas. If applicable, previously 
stated lead-based paint procedures are implemented. In addition, the Division 
has implemented the following: 
 

• Distribution of the “Protect Your Family From Lead In Your Home” 
pamphlet; 

• Landlord briefings, including briefings on lead-based paint; 
• Requests for lease approval (RFLA) signed by landlord and t enant. 

The RFLA confirms that lead based paint is not present on t he 
property. 

 
Trained staff in the Section 8 program will conduct the visual inspection and 
assessment of the units.  Section 35.1225 of HUD regulation 24 CFR Part 35 
requires the TBRA program to share information with the local public health 
department as referenced in the TBRA contract agreement.   
 

C.  Actions to Reduce the Number of Poverty Level Families 
 
Steep increases in housing and cost of living expenses are pushing many families to 
poverty levels. Orange County offers programs to address the needs of poor families 
using federal, state and l ocal government funding. The Housing and Community 
Development Division addresses the need of poverty level families through the provision 
of public services under CDBG, and homeless prevention services under ESG. These 
services range from subsidize childcare and health care services, to transitional housing 
and emergency shelter. Among the agencies that the Division will work with in FY 2015-
2016 to address poverty in Orange County are the Coalition for the Homeless, 
Community Coordinated Child Care, United Way and the Jewish Family Services.  
. 
Other actions to reduce the number of poverty level families include job training and 
placement services. These services will be provided through Lighthouse Central Florida, 
The Center for Independent Living, and Primrose Center. 
 
New and continuing capital improvement projects will also help expand opportunities for 
employment and c ontracting opportunities for lower income persons. The County 
includes Section 3 of the Housing and Urban Development Act of 1968 as a requirement 
in every funding agreement in which federal funds are used.   
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D. Actions to Develop Institutional Structure and Enhance Coordination between 
Public, Private Housing, and Social Service Agencies 

 
i. Institutional Structure 

 
Orange County will continue to coordinate with private and publ ic 
organizations in the implementation of activities proposed for the 2015-2016 
Action Plan. These activities will range from capital improvements and 
housing rehabilitation services undertaken by qualified private contractors to 
working collaborations with local nonprofit agencies in the provision of public 
services and homeless assistance programs. 
 
Orange County has trained qualified staff in housing and c ommunity 
development activities to perform planning, reporting, IDIS compliance and 
tracking, housing quality inspections, income eligibility requirements, program 
monitoring and compliance, and technical assistance as required by the 
programs.  
 
The Housing and Community Development has a fiscal and operational unit 
that provides support for the processing and oversight of expenditures. 
Further, Orange County has a County Comptroller, an elected official 
answering directly to the citizens of Orange County that examines the use of 
County resources and program funds. This function serves as a check and 
balance, and results in increased safeguarding of federal grant funds.  

 
ii. Coordination 

 
The Housing and C ommunity Development Division continues to seek and 
maintain successful partnerships with local public, private, and nonprofit 
agencies that share the same commitment to community development and 
service. To enhance coordination between public and private housing and 
social service agencies, the County will participate with and/or support the 
following organizations and actions: 
 
• Affordable Housing Advisory Board—Orange County has an Affordable 

Housing Advisory Board (AHAB), which was created in 1992 and meets 
every other month to review existing and proposed policies and 
procedures, ordinances, land development regulations, affordable 
housing incentives, and pr ograms that influence the affordability of 
housing. Composition of the AHAB comes from volunteer housing 
professionals and advocates with experience and active roles in the field 
of affordable housing, very low and l ow-income persons, and at -large 
representatives.  

 
• Community Development Advisory Board (CDAB) — The CDAB serves 

as a l iaison between the Board of County Commissioners, the Housing 
and Community Development Division, and Orange County residents. 
Orange County’s six district commissioners appoint the CDAB members, 
who are all volunteers, giving priority consideration to persons residing in 
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or representing neighborhoods targeted in the Consolidated Plan. In 
addition, the Mayor of Orange County appoints one at-large member. 

 
• Homeless Services Network (HSN)/Continuum of Care —HSN is the lead 

agency for the Continuum of Care (CoC) in the area. HUD requires 
consultation between each CoC and local jurisdictions on homelessness 
and ESG needs. A representative of the Division attends monthly HSN 
meetings to monitor homelessness trends and collaboration among 
service providers.  
 
A copy of the CoC application had been made available to the County as 
required for determination of consistency with the Consolidated Plan. The 
County routines requests local homeless data, Point-In-Time Count and 
other data collected by the CoC for inclusion in its plans and reports. 
Furthermore, HSN provides technical support for the management and 
reporting requirements of the Homeless Management Information System 
(HMIS). 

 
• Consultation with Orlando MSA Regional CDBG Grantees—Orange 

County’s Program Manager for Planning and Development and 
counterpart for Osceola County were instrumental in arranging a meeting 
for the Orlando MSA (counties and c ities) regional CDBG grantees, 
working on Action Plans, Consolidated Plans, and related matters. 
Originally, this meeting was designated as a bi-annual meeting to discuss 
topics of mutual interest and now take place every three months. 

 
• Homebuyer Education Counseling—The County contracts with agencies 

to provide mandatory pre-purchase counseling for the county’s 
downpayment assistance program. These agencies are HANDS of 
Central Florida, and Credability. 

 
• The County’s Planning Division—The Housing and C ommunity 

Development Division works with this division on such activities as the 
Housing Element of the Comprehensive Plan and nei ghborhood 
revitalization recommendations.  

 
• Orlando Housing Authority and Winter Park Housing Authority—The 

Division coordinates with both independent public corporations, which 
have a mission of maintaining and developing affordable housing for low-
income and moderate-income residents.  

 
• Community Housing Development Organizations (CHDOs)—Under the 

HOME program, the County encourages private, nonprofit organizations 
to apply for certification as a C HDO.  A  minimum of 15 pe rcent of the 
annual HOME allocation is set aside for use by CHDOs in the 
development of affordable housing.   

 
• Neighborhood Programs - The Housing and C ommunity Development 

Division plans to continue working with other county 
departments/divisions such as the Neighborhood Preservation and 
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Revitalization program to implement community development initiatives 
that benefit low income neighborhoods. The Orange County Housing and 
Community Development Division meets regularly with this program to 
discuss common goals and participates and v olunteers at the Orange 
County Neighborhood Conference every year. 

 
E. Fair Housing 
 
During FY 2015-2016, Orange County will continue to conduct outreach and educational 
activities related to fair housing. Some of the outreach activities planned for FY 2015-
2016 are: 
 

1. Participation in local radio talk shows (minimum 4) 
2. Fair housing radio or print media advertisements 
3. Fair housing information distributed at main events such as the Orlando Public 

Library, Orange County’s annual neighborhood conference, the Hispanic 
Chamber of Commerce Expo, local churches and organizations serving minority 
and hard to reach populations, local universities and community fairs. 

4. Display of fair housing posters among all public services CDBG and ESG funded 
projects 

5. A Fair Housing Focus Group or Roundtable to discuss barriers to housing 
 
The Housing and Community Development Division’s role is to provide information and 
raise awareness about fair housing. The County also offers referral assistance, as 
necessary, in resolving any fair housing complaints. Orange County will continue to work 
with Community Legal Services and the Fair Housing Consortium in the form of in-kind 
contributions and media outreach to enforce fair housing in Orange County. Additionally, 
Orange County is planning to hire a communications/planning intern to assist with a fair 
housing focus group or roundtable. 
 
All educational activities will be offered free of charge to the community, neighborhood 
based groups, nonprofit organizations and other interested parties. Fair Housing 
Training is also offered at all of the Technical Assistance Workshops for nonprofit 
organizations receiving federal funds.  
 
Orange County will also continue to work with other jurisdictions in the Orlando MSA on 
fair housing related special events and out reach efforts. The Orange County Housing 
and Community Development Division will continue to work collaboratively to address 
education and fair housing outreach in the Orlando MSA region.  
 
A new Fair Housing Analysis will be updated in FY 2016.  This plan will be formulated 
with input from local advocacy groups and housing organizations, many of which work in 
collaboration with both jurisdictions. The current Analysis of Impediments to Fair 
Housing is available at the Orange County Housing and C ommunity Development 
webpage at: http://www.ocfl.net/NeighborsHousing/CommunityDevelopment.aspx . 
 
 
 
 
 

http://www.ocfl.net/NeighborsHousing/CommunityDevelopment.aspx
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X. PROGRAM SPECIFIC REQUIREMENTS 

 
 
 

A. CDBG 
 

i.   Description of Activities Planned 
 

Projects planned with respect to CDBG funds anticipated in FY 2015-2016 
are detailed in the Project Tables and also in Section III, Action Plan 
Activities.  Also included are maps of the locations of CDBG activities 
included in the appendix, outlined in the appendix. 
 

ii.Program Income 
 
Orange County does not anticipate receiving any program income from 
CDBG activities. 
 

iii.   Surplus Urban Renewal Settlements 
 
Orange County has not been in receipt of Surplus Urban Renewal Settlement 
funds. 
 

iv.   Grant Funds Returned to LOCCS 
 
Orange County was not required to return any funds to HUD’s Line of Credit 
Control System (LOCCS) during the previous fiscal year. 

 
v.   Floated-Funded Income 

 
  Orange County does not have any float funded activities.  

 
vi.   Low to Moderate Income Benefit 

 
All CDBG funding will be allocated to activities benefitting low to moderate 
income persons with the exception of administration costs. Some activities 
target families who are low income and below. 

 
 
B.  HOME 

 
i.  Other Forms of Investment 

 
Orange County does not intend to use other forms of investment for the 
HOME program that are not described in the United States Code of Federal 
Regulations Title 24, Part 92 Section 92.205(b).  
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ii. Guidelines for Recapture of HOME Funds   

 
Pursuant to 24 CFR 92.254 Orange County shall recapture HOME funds if 
the assisted housing does not continue to be the principal residence of the 
family for duration of the Period of Affordability. If all or any part of the 
property or any interest in it is sold, rented, refinanced, conveyed, or 
transferred, the HOME investment in the property shall be r ecaptured. The 
amount to be recaptured shall be subject to the available net sales proceeds. 
 
Recapture provisions for single family homeownership and rehabilitation 
assistance enforced in the deed and through a promissory note. This includes 
HOME funds for downpayment assistance and/or closing costs and any 
HOME funds that helped reduced the purchase price. For the down payment 
assistance in the amount of $7,500 to $10,000 there is a 15 -year lien. For 
rehabilitation assistance of less $10,000 or less, there is no lien; between 
$10,001 and $20,000 a 5-year lien, and between $20,001 and $75,000 there 
is a 15-year lien. 
 
The amount of HOME funds subject to recapture is based on the amount of 
assistance identified in the note and deed that enabled the homebuyer to 
purchase the property.  Circumstances in which the assisted unit will be 
subject to recapture of funds include when an a ssisted single family home 
does not continue to be the principal residence of the family (i.e. if the 
property is rented) or when the property is sold.  The amount of assistance 
provided shall be r ecaptured by Orange County in full upon def ault.  
Otherwise, the funds shall be per manently forgiven after five (5) years and 
HOME funds will be f orgiven contingent upon t he amount per unit subsidy 
received, with a minimum compliance period of five (5) years. In the event of 
a foreclosure or short sale, or transfer in lieu of foreclosure, recapture 
provisions will be recovered based on t he net proceeds available from the 
sale as established by the written agreement. In the event that there are no 
net proceeds from the foreclosure, repayment is not required and H OME 
requirements are considered satisfied.  
 

iii.  Refinancing 
 
During FY 2015-2016, Orange County does not anticipate refinancing 
existing debt in CHDO projects or rehabilitation projects. If HOME funds are 
used for refinancing, Orange County’s interest will be pr otected through an 
Agreement and restrictive covenants. All refinancing will be c onsistent with 
acceptable underwriting guidelines and t he project must comply with all 
applicable federal regulations.  
 

iv.  Affirmative Marketing Strategy 
 
Every HOME funded activity includes a provision in the contract agreement 
that requires the practice of affirmative marketing and fair housing practices 
in compliance with the provisions of 24CFR 92.351. Proposed projects in 
excess of five (5) units will be r equired to keep records of their affirmative 
action.  Efforts to provide information and services to eligible persons must be 
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delivered without discrimination against any person or family based on race, 
color, national origin, religion, familial status, or handicap.  I n addition, the 
Orange County Fair Housing Ordinance prohibits discrimination on the basis 
of sexual orientation.  
 
 

v.  Fair Housing and Affirmative Marketing 
 
As with other federal funds, recipients of HOME funding must comply with the 
equal opportunity and fair housing requirements set forth in 24 CFR 92.350, 
particularly those addressing Affirmative Marketing and Minority Outreach as 
set forth in 24 CFR 92.351.   
 
These requirements prohibit discrimination against any person or family on 
the grounds of race, color, national origin, religion, familial status or handicap, 
or gender. To ensure compliance with these requirements, Orange County 
utilizes the Equal Housing Opportunity slogan, logo or statement in all 
solicitations for tenants; and, posters with the fair housing logo will be 
prominently displayed at the project.  
 
Orange County participates in affirmative marketing efforts by supporting 
media outreach efforts and fair housing seminars and information distribution.  
Fair housing is a component of the Division’s administrative budget.  
 

vii. Minority Outreach 
 
Orange County must comply with the minority outreach and c ompliance 
provisions of 24 CFR 92.351.  Recipients of HOME funding should provide 
rental information and at tract eligible persons in the housing market area 
without regard to race, color, national origin, sex, religion, familial status, or 
disability.  
 
HOME funded projects should display the Equal Housing Opportunity logo or 
statement in all solicitations for tenants and posters with the fair housing logo 
must be prominently displayed at the project location. These compliance 
efforts are included in each HOME agreement and part of the monitoring 
review.  
 

viii.     Tenant Based Rental Assistance 
 
HOME funds are used to meet the affordable rental housing needs of special 
populations through the tenant based rental assistance program (TBRA). 
Orange County has established a local priority targeting   elderly, disabled or 
homeless persons. The HOME Program provides funding for rental 
assistance for two years; the rental assistance is available for renewal if the 
client continues to meet eligibility and the assistance is contingent to funding 
availability. The goal for FY 2015-2016 is to assist an average of 225 elderly, 
disabled or homeless persons.  
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C.  ESG  
 
Description of Activities Planned 
The description of activities planned with respect to ESG funds anticipated in FY 2015-
2016 is detailed in Section III, Action Plan Activities in this Action Plan. 

 
Program Income 
Orange County does not anticipate receiving any actual program income from ESG 
activities. Any agency that receives program income generated by ESG must report that 
income, but must include that income in its required Match for the program, and retain 
and use that income to assist additional eligible clients.   
 
Program Specific requirements for ESG for 2015-2016  
1) Written Standards  
As required, Orange County established written policies and procedures that guide the 
use of ESG funds by grantee and subrecipients. HUD allows local governments to 
establish and adjust levels and periods of assistance within ESG regulatory guidelines 
and limits. Orange County’s detailed written Policies and Procedures are attached to this 
Action Plan as an Appendix item (Appendix E). 

 
2) Continuum of Care  
 
The Continuum of Care (CoC) is a HUD sponsored local planning body responsible for 
coordinating the full range of homeless services in a geographic area that can consist of 
a number of jurisdictions, such as cities, counties and metropolitan areas. Membership 
generally includes non-profit homeless service providers, local government entities and 
other stakeholders and interested parties. It seeks federal, state and other funding for 
homeless needs, and administers the funds acquired either directly or in partnership with 
local non-profit service providers. In addition to its comprehensive grants management 
role, it administers the Homeless Management Information System; the annual point in 
time count of the area’s homeless; and t he centralized coordinated intake process, 
among other responsibilities. 
 
The Continuum of Care (CoC) is a HUD sponsored local planning body responsible for 
coordinating the full range of homeless services in a geographic area that can consist of 
a number of jurisdictions, such as cities, counties and metropolitan areas. Membership 
generally includes non-profit homeless service providers, local government entities and 
other stakeholders and interested parties. It seeks federal, state and other funding for 
homeless needs, and administers the funds acquired either directly or in partnership with 
local non-profit service providers. In addition to its comprehensive grants management 
role, it administers the Homeless Management Information System; the annual point in 
time count of the area’s homeless; and t he centralized coordinated intake process, 
among other responsibilities. 
 
The Homeless Services Network of Central Florida (HSN) is the lead agency for the 
local Continuum of Care, which includes Orange, Osceola and Seminole Counties, the 
Cities of Orlando, Kissimmee and Sanford. HSN is instrumental in coordinating the 
region’s design and delivery of social services and housing to help precariously housed 
and homeless families and individuals gain stable housing and self-sufficiency. Local 
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jurisdictions seek data from HSN during preparation of their five year Consolidated 
Plans, annual Action Plans, and consolidated annual performance and evaluation 
reports. HSN and Orange County collaborate, as required, concerning homeless needs 
within the County and how best to address and fund activities to address those needs.  
 
As the designated lead entity for the region’s Continuum of Care, HSN allocates and 
manages HUD’s Supportive Housing Program (SHP), as well as funding from the Florida 
Department of Children and Families through the Challeng Grant, Homeless Housing 
Assistance Grants and other sources of funds. The annual Continuum of Care plan 
leverages these financial resources with support from the nonprofit community, private 
foundations, local businesses, and the faith community to deliver the majority of services 
to the area’s homeless. Funds assist homeless programs operated by agencies that 
provide outreach, meals, transitional housing, education, counseling, job training, 
substance abuse/mental health services, permanent housing, and much more for the 
region’s homeless men, women, and children.  
 
HSN also typically coordinates about four Project Homeless Connect events each year. 
These events involve the assistance of many volunteers and agencies, which provide 
special services and information for the homeless.  
 
The Homeless Management Information System (HMIS) is a major area of responsibility 
for the Homeless Services Network. HSN administers this centralized repository of 
information for homeless services for the area’s Continuum of Care. HMIS is a 
computerized data collection application designed to capture client-level information over 
time on the characteristics and service needs of men, women, and children experiencing 
homelessness, while also protecting client confidentiality. It is designed to aggregate 
client-level data to generate an unduplicated count of clients served within a 
community’s system of homeless services. The HMIS can provide data on client 
characteristics and s ervice utilization. HMIS is an eligible budget activity and al so an 
SHP component that allows applicants to request SHP assistance for dedicated or 
shared projects. 
 
In addition, to determine the nature and extent of homelessness in Orange County, the 
Homeless Services Network is mandated by HUD to conduct a count of the homeless 
population within its Continuum of Care. HSN completes this Point-in-Time Count (PIT) 
in January each year, usually in partnership with the University of Central Florida. The 
count typically includes the sheltered homeless, as well as a segment of the unsheltered 
homeless living in camps or on the streets who receive services at soup kitchens, drop-
in shelters, and food pantries in Orange, Osceola, and Seminole Counties, and the cities 
of Orlando, Kissimmee and Sanford. Details of the local Point-in-Time count are reported 
to the Department of Housing and Urban Development and included in the CoC’s annual 
application for funding from HUD. 
 
Orange County and the Homeless Services Network, in its capacity as lead agency for 
the CoC, are working in close collaboration with the Central Florida Commission on 
Homelessness (CFCH). The mission of CFCH is to end homelessness and develop and 
foster area-wide coordination of services, in collaboration with the CoC and ar ea 
stakeholders. CFCH is tasked with securing funding and taking steps to meet five major 
goals that include housing, homelessness prevention, supportive systems, healthcare 
implementation and an end to homelessness, particularly chronic homelessness. 
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3) Process of making Sub-awards 
 
Prior to each upcoming grant year, the process of making ESG and other sub-awards 
and preparing the annual Action Plan begins with the solicitation of proposals through a 
Request for Applications (RFA) process. The Request for Applications process to solicit 
projects is advertised each year in January or February. The RFA for 2015-2016 was 
published in the Orlando Sentinel, a local newspaper of general circulation on Sunday, 
February 1, 2015. Applications are evaluated on a set of eligibility requirements and 
scored on a c ompetitive basis. The RFA scoring criteria includes five main evaluation 
components: Project Description, Approach, Outcomes, Organizational Capacity, and 
Project Budget. This information is provided to all applicants. 
 
Applicants may participate in technical assistance sessions that provide guidance and 
information about the Action Plan and the project selection process. Funding availability 
is a critical factor in determining which projects will be funded on any given fiscal year.  
Three technical assistance workshops were conducted this year. On February 16, 2015, 
there were two workshops: a CDBG public services workshop at 9:00 am, followed by an 
ESG workshop. Another workshop for CDBG capital improvements and for housing 
projects was held on March 13, 2015. The audience included individuals and 
representatives from agencies and community groups interested in learning about and 
possibly submitting proposals under the CDBG and/or ESG programs.  
 
Following the submission and review of proposals and applications, viable projects and 
activities are selected for funding under each grant program. At the conclusion of this 
competitive application process, all applicants are advised of the result of their 
application. Agencies are advised by mail of the outcome and of the amount of funding 
they are likely to receive, subject to approval of the Action Plan by the Orange County 
Board of County Commissioners and by  HUD.  A  formal agreement is drawn up and 
signed by both parties at the start of the grant year. 
 

4) Homeless Participation Requirement 
 
Orange County is a member of the Homeless Services Network, the lead agency for the 
Continuum of Care.  The county benefits from the involvement and input of the current or 
previously homeless participants who attend CoC meetings and participate on the Board 
and committees. Orange County also convened a focus group on homelessness during 
preparation of its 2011-2016 Consolidated Plan at which participants were able to give 
first-hand information on matters affecting the homeless. The County plans to convene a 
similar focus group when it begins preparation of its next Consolidated Plan. 
 

5) Performance Standards 
 
As required by Section 24 CFR 91.230, Orange County has established and maintains 
standards and procedures to monitor ESG and other Action Plan activities and projects. 
ESG and other public services grant recipients are required to submit monthly progress 
reports and claims against grant allocations. Agencies incur expenses and a re 
reimbursed upon s ubmission and r eview of claims and s upportive documentation. In 
addition to this desk review monitoring, Orange County also conducts on site monitoring 
of agencies to ensure compliance with regulatory requirements and with the 
requirements of agreements signed with the County. All agreements set out detailed 
procedures and regulatory requirements necessary to administer these grants. In 
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addition, the County regularly provides technical assistance to agencies to ensure the 
performance standards are communicated and are followed.   
 
Orange County maintains a Fi scal Office which performs a s econd review of monthly 
claims and reports received at the Housing and Community Development Office. Claims 
that meet requirements are forwarded to the Finance unit of the County Comptroller’s 
Office, which performs a final review and issues payments. A copy of each grant 
agreement and the regulations are available and used by each office. Monitoring 
includes ongoing review of the rate at which funds are being utilized by each agency to 
ensure all funds are used within the grant year, and t o determine if re-allocations are 
needed.  
 

6) Consultation with the Continuum of Care (CoC) 
 
HUD requires consultation between each CoC and local jurisdictions on homelessness 
and ESG needs, allocation of grants, and r elated standards, policies and pr ocedures. 
HSN is the lead agency for the Continuum of Care (CoC) in the area. A representative of 
the Division attends monthly HSN meetings to monitor homelessness trends and 
collaboration among service providers. Orange County also meets with representatives 
of the agency prior to preparation of the Action Plan, to discuss homeless needs, use of 
ESG funds, standards and procedures and m atters related to use of the Homeless 
Management Information System (HMIS). HSN provides technical support for the 
management and reporting requirements of the Homeless Management Information 
System. The County is also in contact with HSN on a r egular basis on any homeless 
matters that arise that are of mutual concern. 
 
The County routinely requests local homeless data, Point-In-Time Count and other data 
collected by the CoC for inclusion in its plans and reports. A copy of the CoC application 
had been made available to the County as required for determination of consistency with 
the Consolidated Plan. The County obtained input from the CoC at the time of 
preparation of the current Consolidated Plan (2011-2016) and plans to do so in the near 
term when the process of preparing the new Consolidated Plan begins.  
 
Table 2 shows Agencies, Groups and O rganizations, including the HSN/CoC, which 
participated in the consultation process with Orange County. 
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APPENDIX A- Public Notices, Public Comments and 

Responses  
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Public Comments and Responses 
 
 

No public comments were received by the Housing and Community 
Development Division. 
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APPENDIX B- Maps 
 
 

 
• Minority Concentrations 

 
• Low Income Areas 

 
• CDBG CIP Project Location 
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APPENDIX C: PROJECT DATA FOR ACTION PLAN ACTIVITIES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Grant Activities for 2015-2016

Project (1) CPMP 

1

2

3

Proposed Amt.
Actual Amount

0

Actual Units

Proposed Amt.
Actual Amount

Proposed Units
Actual Units

Proposed Units
Actual Units

Proposed Amt.
Actual Amount
Proposed Amt.
Actual Amount

P
ro

g
ra

m
 Y

ea
r 

1

Proposed Units

Proposed
Underway

Availability/Accessibility Homeless to receive transitional 
housing and drug rehabilitation

1 Proposed
Underway
Complete

Complete

Proposed Outcome Performance Measure Actual Outcome

Proposed Units
Actual Units

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed
Underway
Complete

Proposed

Complete
Underway

Proposed
Underway
Complete

Proposed
Underway
Complete

Location: Priority Need Category
2521 S. Rio Grande Orlando, FL 
32805

Explanation:

Select one:

Expected Completion Date:
9/30/2016

Construction of a three-bedroom transitional housing facility for 
homeless and/or very low income clients with substance abuse 
issues. 

Specific Objectives

Grantee Name: Orange County, FL

Project Name: CDBG - CIP - Aspire Health Partners - 2015-01
CPMP Version 2.0

Construction of a transitional housing facility for homeless and/or very low income clients with substance abuse issues. 
Description: IDIS Project #: 1 UOG Code: 129095 Orange County

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Grant Activities for 2015-2016

Project (1) CPMP 

Proposed Units

Proposed Units Proposed Units
Actual Units Actual Units

Actual Units Actual Units

Actual Amount

Actual Units Actual Units

Proposed Amt.

Proposed Amt.
Actual Amount Actual Amount

Proposed Units

Proposed Amt.
Actual Amount
Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $198,573

Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units

Proposed Amt.

Proposed Units
Actual Units Actual Units

Proposed Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $166,200

Actual Amount

Proposed Amt.
Actual Amount Actual Amount

Proposed Units

Proposed Amt.
Actual Amount Actual Amount

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0

Proposed Amt.

Proposed Units

Proposed Units
Actual Units Actual Units

Proposed Units
Actual Units Actual Units
Proposed Units

Proposed Units
Actual Units Actual Units

Proposed Amt.
Actual Amount Actual Amount

Proposed Units

Proposed Amt.

Proposed Amt.
Actual Amount

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. 0
Actual Amount



Project (2) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed Proposed

Proposed 1

Underway Underway
Complete Complete

Funding for 5 HVAC systems at a transitional housing facility for homeless or low income pregnant teens.  

Location: Priority Need Category
4660 Lake Underhill Orlando, FL 
32807 Select one:

Explanation:

Replacement of 5 HVAC systems at a transitional housing facility for 
pregnant teens. 

Expected Completion Date:
(09/30/2016)

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - Beta Center - 2015-02
Description: IDIS Project #: 2 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (2) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 21,780

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. 0

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 54,000

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. 0

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (3) CPMP 

1

2

3

Description: IDIS Project #: 3 UOG Code: 129095 Orange County
Funding for roof replacement and ADA renovations for 2 restrooms at a facility for persons with disabilities.    

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - Center for Independent Living - 2015-03

Specific Objectives

   Outcome Categories

Location: Priority Need Category
720 N. Denning Drive Winter Park 
FL 32789 Select one:

Explanation:

Roof replacement and ADA renovations for 2 restrooms at a facility 
that provides services and training for persons with disabilities.    

Project Name:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed 1

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (3) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 86,900 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (4) CPMP 

1

2

3

Description: IDIS Project #: 4 UOG Code: 129095 Orange County
Construction of a safe shelter for homeless victims of domestic violence. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - Harbor House of Central Florida - 20105-04

Specific Objectives

   Outcome Categories

Location: Priority Need Category
P.O. Box 680748, Orlando, FL    
(Secured site) Select one:

Explanation:

Funding towards construction of a 104-bed facility for  victims of 
domestic violence.  

Expected Completion Date: 9/30
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 1200 Proposed

Proposed 1

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability / Accessibility An average of 1200 persons 

will be assisted per year. 

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (4) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 1,000,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 719,887 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (5) CPMP 

1

2

3

Description: IDIS Project #: 5 UOG Code: 129095 Orange County
Funding for various projects: ADA handicap entrance,  replacement of a/c units and sewer connection

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - Jewish Family Services - 2015-05

Specific Objectives

   Outcome Categories

Location: Priority Need Category
2100 Lee Rd Winter Park, FL 
32789 Select one:

Explanation:

The project will allow to improve the services for low income 
persons. The project consists of improvements to the public facility 
including  ADA handicap entrance, replacement of a/c units and 
sewer connection.

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed 1

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability / Accessibility

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (5) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 153,177 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units
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Project (6) CPMP 

1

2

3

Description: IDIS Project #: 6 UOG Code: 129095 Orange County
Funding for roof replacement and bathroom renovations at training facility for disabled. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - Life Concepts (dba Quest) - 2015-06

Specific Objectives

   Outcome Categories

Location: Priority Need Category
1600 Aaron Ave. Orlando FL 
32811 Select one:

Explanation:

Replacement of roof and bathroom renovations at training facility for 
disabled. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed 1

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability / Accessibility Clients will have access to job 

training and independent living

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 
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Project (6) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 72,555 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (7) CPMP 

1

2

3

Description: IDIS Project #: 7 UOG Code: 129095 Orange County
Funding for design of sidewalks from 3500 block of W. Jefferson, 3700-4100 Block of West Washington , 100-200 Block 
of South Ortman Dr, 4200-4300 Blk of W. Jackson St Orlando FL 32805

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - North Lake Mann Sidewalks (Design) - 2015-07

Specific Objectives

   Outcome Categories

Location: Priority Need Category
4801 West Colonial Drive, 
Orlando, FL 32808 Select one:

Explanation:

Funding for design of sidewalks to expand neighbourhood 
connectivity through sidewalk improvements. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed 1

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability / Accessibility

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (7) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. 0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 150,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (8) CPMP 

1

2

3

Description: IDIS Project #: 8 UOG Code: 129095 Orange County
Funding for replacement of a 22,053 square feet of flooring throughout various buildings at job training center for 
severely disabled adults. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - CIP - Primrose Center - 2015-08

Specific Objectives

   Outcome Categories

Location: Priority Need Category
2733 South Ferncreek, Orlando, 
FL  32806 Select one:

Explanation:

Replacement of a 22,053 square feet of flooring throughout training 
centers for severely disabled adults. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed 1

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (8) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 218,824 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (9) CPMP 

1

2

3

Description: IDIS Project #: 9 UOG Code: 129095 Orange County
The agency will provide comprehensive substance abuse treatment for indigent women and their children.  

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Aspire Health Partners - 2015-09

Specific Objectives

   Outcome Categories

Location: Priority Need Category
8301 East Colonial Drive, Orlando, 
FL  32817 Select one:

Explanation:

Funding will provide transitional housing and substance abuse 
treatment to assist 3 homeless women and their children.

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 3 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Accessibility Substance abuse treatment for 

3 indigent women and children

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (9) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $33,865 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $30,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 58,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (10) CPMP 

1

2

3

Description: IDIS Project #: 10 UOG Code: 129095 Orange County
Funding for case management and counseling for a pregnant teen/parenting program for homeless and low income 
youth. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Beta Center - 2015-10

Specific Objectives

   Outcome Categories

Location: Priority Need Category
4680 Lake Underhill Road
Orlando, Florida 32807 Select one:

Explanation:

The agency will provide case management and counseling for a 
pregnant teen/parent program. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 20 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/Accessibility 20 clients will receive 

counseling and case 

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (10) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 25,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (11) CPMP 

1

2

3

Description: IDIS Project #: 11 UOG Code: 129095 Orange County
Tutoring and after school care for children of homeless parents residing at the homeless shelter.

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Boys and Girls Clubs - 2015-11

Specific Objectives

   Outcome Categories

Location: Priority Need Category
Services will be provided at the 
Coalition for the Homeless Shelter 
located at 639 W. Central 
Boulevard, Orlando, FL  32801

Select one:

Explanation:

The agency will provide after school and tutoring programs for 76 
homeless children at the Coalition for the Homeless.

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 76 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Homeless children will access 

tutoring and after school care

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $39,858 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (11) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $39,858

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $39,858 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $35,007

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $38,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (12) CPMP 

1

2

3

Description: IDIS Project #: 12 UOG Code: 129095 Orange County
Funding to provide  job preparation and job skills training for clients with disabilities. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Center for Independent living - 2015-12

Specific Objectives

   Outcome Categories

Location: Priority Need Category
720 North Denning Drive, 
Orlando, FL  32789 Select one:

Explanation:

The agency will assist 40 clients with employments skills training 
and placement services. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 40 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/Accessibility 40 clients will receive training 

and placement

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $36,642 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (12) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $36,642

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $36,642 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $30,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $35,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (13) CPMP 

1

2

3

Description: IDIS Project #: 13 UOG Code: 129095 Orange County
The agency will provide case management and support services for homeless clients residing at the Coalition for the 
Homeless shelter. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Coalition for the Homeless - 2015-13

Specific Objectives

   Outcome Categories

Location: Priority Need Category
639 West Central Boulevard, 
Orlando, FL  32801 Select one:

Explanation:

The agency will provide case management for homeless persons 
residing at the shelter. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 95 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility 95 homeless persons will 

receive case management

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $54,000 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (13) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $40,000

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $40,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $40,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $45,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (14) CPMP 

1

2

3

Description: IDIS Project #: 14 UOG Code: 129095 Orange County
The agency will provide affordable child care for 52 low income working families in Orange County. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Community Coordinated Care for Children - 2015-14

Specific Objectives

   Outcome Categories

Location: Priority Need Category
3500 West Colonial Drive, 
Orlando, FL  32808 Select one:

Explanation:

The agency will provide subsidized child care subsidies for 52 
children of low income working families. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 52 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Subsidized child care for 52 low 

income families

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 171,800 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (14) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 171,800

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 179,360 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $179,360

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $186,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (15) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility 35 youth will receive shelter 

and case management

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $25,200

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 35 Proposed

Proposed

Underway Underway
Complete Complete

Funding for case management services and operations at a shelter for homeless youth. 

Location: Priority Need Category
5931 East Colonial Drive, Orlando, 
FL  32807 Select one:

Explanation:

The agency will provide shelter and case management for 35 
homeless youth.

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Covenant House - 2015-15
Description: IDIS Project #: 15 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (15) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $35,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $30,000

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $60,000

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $60,000

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (16) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Access to shelter and services

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $18,000

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 345 Proposed

Proposed

Underway Underway
Complete Complete

Funding for operating costs for an emergency shelter facility for victims of domestic violence. 

Location: Priority Need Category
P.O. Box 680748                             
Orlando, FL  32868                    
Undisclosed location in 
unincorporated Orange County

Select one:

Explanation:

The agency will provide emergency shelter and case management to 
victims of domestic violence. Services will be provided to 345 
clients. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Harbor House - 2015-16
Description: IDIS Project #: 16 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (16) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $40,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $36,697

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $38,561

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $25,000

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (17) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Access to mental health 

services

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $72,000

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 240 Proposed

Proposed

Underway Underway
Complete Complete

Funding for mental health counseling staff and costs of treatment for homeless and low income clients. 

Location: Priority Need Category
232 North Orange Blossom Trail, 
Orlando, FL  32805 Select one:

Explanation:

The agency will provide mental health case management and 
treatment for homeless and low income clients. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Health Care Center for the Homeless - 2015-17
Description: IDIS Project #: 17 UOG Code: 129095 Orange County

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (17) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $60,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $45,000

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $50,135

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $63,695

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (18) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility LMC assisted with counseling 

and emergency assistance

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $45,800

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 31 Proposed

Proposed

Underway Underway
Complete Complete

Funding for case management to provide  emergency financial assistance and crisis intervention.  

Location: Priority Need Category
2100 Lee Road                      
Orlando, FL  32789 Select one:

Explanation:

The program assists low income families with case management and 
resources to address issues that may put them at risk of 
homelessness.

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Jewish Family Services of Greater Orlando - 2015-18
Description: IDIS Project #: 18 UOG Code: 129095 Orange County

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (18) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $48,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $41,400

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $45,800

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $45,800

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (19) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Access to training and job 

placement

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $37,500

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 25 Proposed

Proposed

Underway Underway
Complete Complete

Funding for the agency will provide staff and costs associated with employment training and job placement for visually 
impaired clients. 

Location: Priority Need Category
215 East New Hampshire Street, 
Orlando, FL  32804 Select one:

Explanation:

Services will be provided to 25 visually impaired clients to include 
job skills training and job placement services. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Lighthouse of Central Florida - 2015-19
Description: IDIS Project #: 19 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (19) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $37,500

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $37,500

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $37,500

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $37,500

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (20) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Clients will have access to 

independent living

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $52,760

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 42 Proposed

Proposed

Underway Underway
Complete Complete

The agency will provide case management for clients with developmental disabilities including disabled clients aging out 
of foster care. 

Location: Priority Need Category
Administration Office - 500 East 
Colonial Drive, Orlando, FL  32803 Select one:

Explanation:

Funding will provide for case management to assist developmentally 
disabled client live independently. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Life Concepts, dba Quest - 2015-20
Description: IDIS Project #: 20 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (20) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $48,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $41,279

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $52,516

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $52,516

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (21) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability/ Accessibility Access to training and 

employment placement for 24

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $35,750

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 24 Proposed

Proposed

Underway Underway
Complete Complete

The program will provide job training and placement for clients with developmental disabilities. 

Location: Priority Need Category
2733 South Ferncreek, Orlando, 
FL  32806 Select one:

Explanation:

Staff will provide counseling and job placement for 24 clients with 
developmental disabilities. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Primrose Center - 2015-21
Description: IDIS Project #: 21 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (21) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $33,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $29,394

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $34,750

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $24,549

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (22) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome
Availability / Accessibility 9 clients will receive culinary 

and life-skills training

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $0

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 9 Proposed

Proposed

Underway Underway
Complete Complete

The agency will provide culinary and life-skills training for unemployed and homeless adults

Location: Priority Need Category
411 Mercy Drive             Orlando, 
FL  32805 Select one:

Explanation:

The agency will assist 9 clients with culinary and life-skills training 
for unemployed and homeless adults. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Service -Second Harvest Food Bank - 2015-22
Description: IDIS Project #: 22 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (22) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $20,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $0

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $0

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $0

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (23) CPMP 

1

2

3

Actual Units Actual Units

Actual Units Actual Units
Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.

Proposed Units

Actual Amount

Proposed Outcome Performance Measure Actual Outcome

Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $116,989

Proposed Units

Actual Amount

Proposed Proposed
Underway Underway
Complete Complete

Proposed
Underway Underway
Complete Complete

   Outcome Categories

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Proposed 112 Proposed

Proposed

Underway Underway
Complete Complete

Funding for costs associated with the delivery of meals to homebound low income seniors. 

Location: Priority Need Category
5395 L. B. McLeod Road, Orlando, 
FL  32811              Services will 
be provided countywide

Select one:

Explanation:

The agency will deliver meals each day to low income seniors that 
are homebound in Orange County. 

Expected Completion Date:
9/30/2016

Specific Objectives

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Public Services - Seniors First, Inc. (Meals on Wheels) - 2015-23
Description: IDIS Project #: 23 UOG Code: 129095 Orange County

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (23) CPMP 

Actual Units
Proposed Units

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Actual Units Actual Units

Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $110,000

Proposed Units

Proposed Amt.

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

4 Proposed Amt. $104,989

Actual Units Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Amt.
Actual Amount

Actual Amount Actual Amount

Proposed Units Proposed Units

Actual Amount Actual Amount

Proposed Amt.

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $116,989

Proposed Units Proposed Units

Actual Units Actual Units

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Amt. Proposed Amt.

P
ro

g
ra

m
 Y

ea
r 

2 Proposed Amt. $116,989

Actual Amount Actual Amount

Proposed Amt.
Actual Amount



Project (24) CPMP 

1

2

3

Description: IDIS Project #: 24 UOG Code: 129095 Orange County
Funding for program staff and costs associated with the delivery of housing rehabilitation services to low income 
households.

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Housing - Housing Rehabilitation Administration - 2015-24

Specific Objectives

   Outcome Categories

Location: Priority Need Category
525 East Street & 701 East South 
Street, Orlando, FL  32801 Select one:

Explanation:

Staff and indirect costs associated with the delivery of housing 
rehabilitation services for eligible low income homeowners. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability Housing Units Rehabilitated

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $332,810 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (24) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $400,000

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $400,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $400,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $492,826 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (25) CPMP 

1

2

3

Description: IDIS Project #: 25 UOG Code: 129095 Orange County
The program will provide for emergency and substantial home repairs for very low and  low income homeowners 
residing in substandard housing. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Housing  - Housing Rehabilitation Projects - 2015-25

Specific Objectives

   Outcome Categories

Location: Priority Need Category
The services will be provided 
County Wide. Select one:

Explanation:

The rehabilitation program will provide for emergency and 
substantial repairs to homes of very low and low income 
homeowners.

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 20 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability 20 Rehabilitated homes

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $450,000 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (25) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $698,233

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $598,233 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $792,826

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $932,670 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (26) CPMP 

1

2

3

Description: IDIS Project #: 26 UOG Code: 129095 Orange County
The program will provide for lead based testing and abatement  for low income homeowners residing in substandard 
housing. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Housing - Lead Based Paint Hazard Program -  2015-26

Specific Objectives

   Outcome Categories

Location: Priority Need Category
The services will be provided 
County wide. Select one:

Explanation:

The lead-based paint hazard program will provide services to homes 
of very low income persons. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 20 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability Lead based paint hazard 

service to 20 homes

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (26) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $100,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (27) CPMP 

1

2

3

Description: IDIS Project #: 27 UOG Code: 129095 Orange County
The agency staff will provide minor home repairs for low income seniors residing in owner occupied homes in Orange 
County. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Housing - Seniors First (HEART Program) - 2015-27

Specific Objectives

   Outcome Categories

Location: Priority Need Category
5395 L.B. McLeod Road, Orlando, 
FL  32811                  Services 
will be provided to eligible seniors 
county wide. 

Select one:

Explanation:

Minor home repairs for an estimated 60 low income senior 
households.

Expected Completion Date:
9/30/2015

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 60 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability Improve the quality of 60 

homes occupied by low income 

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $117,396 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 
Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (27) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $500,000

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $500,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $500,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $400,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Grant Activities for 2015-2016

Project (28) CPMP 

1

2

3

Description: IDIS Project #: 28 UOG Code: 129095 Orange County
Funding will be allocated to CDBG Program Administration costs which may include planning and program monitoring, 
program delivery and fair housing activities  but excludes housing rehabilitation. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: CDBG - Administration - 2015-28

Specific Objectives

   Outcome Categories

Location: Priority Need Category
525 East South Street and 701 
East South Street, Orlando, FL  
32801

Select one:

Explanation:

Funds to administer CDBG grant activitiesExpected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $1,111,351 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Grant Activities for 2015-2016

Project (28) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $953,302

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $1,040,206 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $1,067,716

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $1,091,423 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (29) CPMP 

1

2

3

Description: IDIS Project #: 29 UOG Code: 129095 Orange County
Funding for shelter operations and services to homeless clients.  The following agencies will offer these services: 
Coalition for the Homeless of Central Florida; Covenant House Florida; Family Promise of Greater Orlando; Harbor House 
of Central Florida, Inc. F

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: ESG - Emergency Shelter Operations- 2015-29

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Select one:

Explanation:

Funding for shelter operations and services to homeless clients. Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 650 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/Accessibility Homeless services for 650 

persons

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (29) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $251,746 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (30) CPMP 

1

2

3

Description: IDIS Project #: 30 UOG Code: 129095 Orange County
Funds to Salvation Army & Heart of Florida United Way will provide for homeless prevention assistance for 45 
households. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: ESG - Homeless Prevention - 2015-30

Specific Objectives

   Outcome Categories

Location: Priority Need Category

Select one:

Explanation:

Funds will assist 45 households with homeless prevention assistance 
and case management. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 45 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability 45 households will be assisted

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (30) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt.

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt.

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $144,195 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (31) CPMP 

1

2

3

Description: IDIS Project #: 31 UOG Code: 129095 Orange County
Heart of Florida United Way will provide Rapid Re-housing, stabilization services, and case management for 20 
households. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: ESG - Rapid Re-Housing - 2015-31

Specific Objectives

   Outcome Categories

Location: Priority Need Category
1940 Traylor Boulevard, Orlando, 
FL  32804 Select one:

Explanation:

Rapid Re-Housing assistance and case management for 20 
households

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 20 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability Affordable housing units 

produced

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $375,000 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (31) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $268,882

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $272,416 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $291,651

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (32) CPMP 

1

2

3

Description: IDIS Project #: 32 UOG Code: 129095 Orange County
Funding will support management, technical assistance and maintenance of the HMIS for ESG data collection for HUD 
reporting. HMIS is managed by the Homeless Services Network (HSN)

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: ESG - Homeless Management Information System (HMIS) - 2015-32

Specific Objectives

   Outcome Categories

Location: Priority Need Category
2828 Edgewater Drive, Orlando, 
FL  32854 Select one:

Explanation:

Funding will provide for management and data collection of the 
HMIS as required by the Emergency Solutions Grant Program 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Availability/Accessibility Data collection for HUD 

reporting in HMIS

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (32) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $5,000

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $15,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $10,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (33) CPMP 

1

2

3

Description: IDIS Project #: 33 UOG Code: 129095 Orange County
Funding will be allocated to ESG Program Administration costs which may include planning and program monitoring. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: ESG - Administration - 2015-33

Specific Objectives

   Outcome Categories

Location: Priority Need Category
525 East South Street and 701 
East South Street, Orlando, FL  
32801

Select one:

Explanation:

Program AdministrationExpected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. 0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (33) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. 0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $0

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. 0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (34) CPMP 

1

2

3

Description: IDIS Project #: 34 UOG Code: 129095 Orange County
HOME funding will assist with the development of affordable rental units through Community Housing Development 
Organizations (CHDOs)

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: HOME - Community Housing and Development Organizations(CHDOs) - 2015-34

Specific Objectives

   Outcome Categories

Location: Priority Need Category
County wide

Select one:

Explanation:

HOME funds will support the development of affordable rental units 
in partnerships with CHDOs. 

Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 5 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability Affordable housing units

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $375,000 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (34) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $268,882

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $272,416 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $291,651

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $308,600.2 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (35) CPMP 

1

2

3

Description: IDIS Project #: 35 UOG Code: 129095 Orange County
Funding will assist with the rehabilitation costs of homes owned by low income homeowners County wide. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: HOME - Homeowners Housing Rehabilitation Projects - 2015-35

Specific Objectives

   Outcome Categories

Location: Priority Need Category
County wide

Select one:

Explanation:

Funding for housing rehabilitation of 10 homesExpected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 10 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability 6 households will receive 

services 

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (35) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $100,000

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $421,887 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $200,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $200,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (36) CPMP 

1

2

3

Description: IDIS Project #: 36 UOG Code: 129095 Orange County
Funding will assist with the rehabilitation cost of affordable housing units rented by low income households countywide. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: HOME - Rental Rehabilitation Projects - 2015-36

Specific Objectives

   Outcome Categories

Location: Priority Need Category
County wide

Select one:

Explanation:

Funding to rehabilitate 6 affordable rental housing units. Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 6 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability 6 rental housing served

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $0 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (36) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $0

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $0 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $200,000

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $160,000 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (37) CPMP 

1

2

3

Description: IDIS Project #: 37 UOG Code: 129095 Orange County
Funding will to provide tenant based rental assistance to very low income disabled and/or senior citizens. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: HOME - Tenant Based Rental Assistance (TBRA) - 2015-37

Specific Objectives

   Outcome Categories

Location: Priority Need Category
County wide

Select one:

Explanation:

Funding for housing rehabilitation of 6 homesExpected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed 225 Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability 225 clients to receive housing 

assistance

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $856,385 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (37) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $900,000

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $944,416 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $1,058,254

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $1,000,627 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units



Project (38) CPMP 

1

2

3

Description: IDIS Project #: 38 UOG Code: 129095 Orange County
Administration costs associated with operating the HOME Program. 

Grantee Name: Orange County, FL
CPMP Version 2.0

Project Name: HOME - Program Administration - 2015-38

Specific Objectives

   Outcome Categories

Location: Priority Need Category
County wide

Select one:

Explanation:

Funding for administration of the HOME Program. Expected Completion Date:
9/30/2016

Proposed
Underway Underway

Underway Underway
Complete Complete

Proposed Proposed

Proposed

Complete

Proposed Outcome Performance Measure Actual Outcome
Affordability 6 households will receive 

services 

Underway Underway
Complete Complete

P
ro

je
ct

-l
ev

el
 

A
cc

om
p

lis
h

m
en

ts

Complete

Proposed Proposed

P
ro

g
ra

m
 Y

ea
r 

1 Proposed Amt. $247,814 Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Proposed Units Proposed Units
Actual Units Actual Units
Proposed Units Proposed Units
Actual Units Actual Units

Objective Category 

Decent Housing 

Suitable Living Environment 

Economic Opportunity 

Availability/Accessibility 

Affordability 

Sustainability 



Project (38) CPMP 

Actual Amount Actual Amount

Proposed Amt.
Actual Amount Actual Amount
Proposed Amt. $179,523

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

3 Proposed Amt. $181,387 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

2

Proposed Units Proposed Units

Proposed Amt. Proposed Amt.

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units
Proposed Units Proposed Units

Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Amt. $194,433

Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Proposed Units Proposed Units
Actual Units Actual Units

P
ro

g
ra

m
 Y

ea
r 

5 Proposed Amt. $121,440.8 Proposed Amt.

Proposed Units Proposed UnitsP
ro

g
ra

m
 Y

ea
r 

4

Proposed Units Proposed Units

Proposed Units Proposed Units

Actual Amount Actual Amount
Proposed Amt. Proposed Amt.
Actual Amount Actual Amount

Actual Units Actual Units

Actual Units Actual Units
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